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Multiframe thinking
Multi-frame thinking allows managers to discern which of the four frames in their model is most effective in understanding a particular situation they are facing. The four models are structural, human resource, political and symbolic frames (Boldman and Deal, 2013). Multiframe thinking is also helpful as it helps a manager to have a more meaningful and better understanding of the situation they are facing that a single frame would not provide. In other words, multi-frame thinking is diverse and it helps managers to have a wider view that cannot be provided by a single framework. Also, multi-frame thinking clarifies the rank order of accurateness of the multiple frames. This makes it easy for the managers to choose the best model that suits them and their organizations. 
However, multi-frame thinking has its shortcomings. It confuses managers by presenting various ways to interpret a particular situation faced by managers. Managers take a lot of time trying to interpret a situation.  The managers may not necessarily make the correct decisions.
Holistic thinking involves understanding a system by sensing its large-scale patterns and reacting to them. It involves seeing a bigger picture and discovering problems and opportunities. It also involves brainstorming strategic ideas and creative solutions. This type of thinking is vital in management as it helps the managers to be creative and become problem solvers. It also helps in avoiding problems and seizing opportunities. 
Divergent thinking vs. system blindness
Divergent thinking can help in solving some of the biggest challenges. It is essential in moving today’s organizations and societies forward. 
According to Sterman (2010), systems blindness is makes us struggle in our work. One of the worst results of system blindness occurs when a leader implements a strategy as a solution to a problem but ignores the pertinent system dynamics. It leads to temporary solution of a problem before the problem comes back worse than before. 
[bookmark: _GoBack]My technique of overcoming system blindness is by including pertinent system dynamics which will lead to permanent solution of problems. 
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