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This worksheet is worth a total of 25 points. Each question is worth 1 point. On questions where multiple answers are indicated, you must get all answers correct to be awarded the full point.
1. As the mandate for transparency and accountability on hospitals and other health service organizations grows, at what levels in the organization do we need to realize a higher degree of accountability? List the three levels indicated in the presentation.  
A. Performance 
B. Results
C. Outcomes
2. Why is accountability in healthcare no longer optional? Explain in one or two sentences. 
Fostering a culture of accountability is mandatory to generate the type of results, the type of operating performance which includes service delivery, clinical quality outcomes, and financial performance. 
3. Explain what is meant by Fostering Accountability. Be clear and succinct. 
Encouraging development for being responsible for or responsible to someone or something. 
4. Write five words or phrases that describe the word Accountability.
A. Responsible 
B. Liable 
C. Taking the blame
D. Answerability
E. Obligation for a person to account for his/her behavior or activities 
5. What is leadership? Please define in one sentence.
Motivating or inspiring others to work hard and achieve organizational goals 
6. What is management? Please define in one sentence.
Getting work done through others. 
7. Is accountability about planning or implementation? Briefly explain.
Implementing/executing plans to carry out the mission and vision, to make the values of the organization come alive. 
8. Briefly describe how Ken Stella held people accountable. 
Not to keep them in limbo or hide when they were being evaluated, but to always let them know and give feedback immediately. 
9. Briefly explain the quote by Herm Edwards “You are either coaching it, or you’re letting it happen.”
Whenever you are not managing, you are simply letting things happen. You are defaulting to the or the circumstances involved for the outcome.
10. List five statements/key points about organizational culture that define its importance; what it means; and its role in a health service organization.
A. Leaders set the example
a. Leaders set example for the culture, they are always watched and observed. 
B. Culture always trumps policy 
a. The culture is a lot more effective than policy in an organization. Its role is to make sure the management knows that culture will do more effective things than policy
C. “The way things are done around here” 
a. Culture represents the way things are done around here (in an organization) 
D. What is tolerated & permitted or encouraged & rewarded 
a. It lets us know what the expectations are
E. The invisible hand at work 
a. Culture is always at work, it provides structure within an organization
11. What are the two basic requirements a healthcare manager should look for in fostering employee accountability. Please list and briefly explain.
A. Paying attention to effort and performance 
a. You must absorb and be aware of the effort that is needed for the wanted performance outcome.
B. Consistency and repetition 
a. Accountability needs to be consistent and there also needs to be a lot of repetition of focusing and other tasks that allow accountability. 
12. List and define the basic management function in which accountability is embedded.
Controlling – measuring performance and taking corrective action to ensure desired results Planning – setting goals and determining methods to achieve them 
Organizing – arranging tasks, people and other resources to accomplish the work Lead – inspiring others to work hard to achieve goals 
13. What does Sam Odle say about goals?
To be clear on the goals or people will implement their own versions and perspectives of those goals, no common vision can lead to 2 different visions for the organization. 
14. List the four-steps in the Management By Objectives (MBO) process.
A. Discuss possible goals 
B. Select goals 
C. Develop tactical plans 
D. Review progress toward goal achievement 
15. According to Sam Odle, what is a great example of leaders holding themselves accountable?  
Corporate scorecard and transparency 
16. What does Sam Odle say about getting work done effectively in the timeframe desired?
Keep everybody constantly working until the time frame is met or in reach
17. Accountability is not about telling an employee what to do or how to do it, but rather . . . . . .  Complete this sentence with a key point from the presentation.
Have the employee accountable for their own actions and taking actions to realize and correct it themselves. 
18. When a manager identifies an employee as being off-track towards meeting his/her goals or objectives, what steps or actions can a manger take to help the employee get back on track? List five.
A. Remind the employee of the organization’s vision
B. Let them know how valuable they are in the organization 
C. Remind them that they can make a difference in the company 
D. Give immediate feedback 
E. Have them realize their own accountability 
19. What are the ten points/factors in an organization when accountability works best? Please list all ten.
A. It permeates the organization at all levels
B. It becomes part of the organizational culture
C. It’s hardwired through policies, procedures, practices & human resource systems
D. It’s modeled by the CEO and Executive leadership
E. It’s transparent and discussed regularly
F. It’s consistent throughout the organization
G. It’s sustainable through turnover & transition
H. Consequences include negative as well as positive
I. The culture fosters learning, creativity & innovation
J. It’s spoken as a common language within the organization
20. Define Situational Leadership and how an employee’s “Readiness” should affect how they are managed. 
That leaders need to adjust their leadership style to match the employee’s readiness. Job readiness and psychological readiness are the types of employee’s readiness, judging on the levels of each for an employee, will determine how they are managed. 
21. “Treat employees like volunteers: they volunteer the best of their mind, skills and talents.” Describe the type of leadership style, under Path-Goal Leadership Theory, that relates to this quote and why.
Participative leadership style – employees will volunteer their best mind, skills and talents so the leaders will ask for their suggestions and their ideas/inputs. 
22. How might a manager use the style Leading With Questions to deal with a problem employee whose performance is marginal? Include an example of a question a manager might use with the problem employee. 
A manager can ask them what their perspective is on what their expectations are, this way the manager can correct the employee and by the end of the conversation, they both will be on the same page. 
23. Briefly describe how accountability – or lack thereof – created the tragic situation at Vermillion County Hospital.
The lack of accountability of the employees that were supposed to run that study 6 months ago is what made this even more tragic, that a number of people were dying on an employee’s watch and others’ knew about it but didn’t do anything about it. 
24. Complete this sentence: “You are either managing it, or . . . . . . . . . .  . “
You are letting it happen 
25. What one key point of learning about accountability resonates with you the most in this Worksheet assignment – and why. 
That accountability is mainly implementation, executing plans to carry out the mission/vision opposed to accountability being planned.
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