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No 1: Correlate the NCO Common Core Competencies and the quality of leadership.
Leadership: it is one of the Common core competencies where the Army on NCOs are capable of executing mission command, making a driven decision, and conducting daily operations. NCOs must have Army profession that leads by example and observe professional characteristics. Competency in Army professions includes Army Values, Problem-solving, Coaching, Leader Development, Mentoring and Army Ethics, Critical thinking, and Character Development.
Program management. NCOs help their fellow Army offices in managing and supporting officers and their families at home. The competency compliments of NCOs include Time management, Human resource systems, Army safety Programs, Army careers tracker, Soldier for life transition Assistance and Military justices procedures, system management, and informational managements.
Communication. Competent Army NCOs are effective in communication. Army NCOs cannot perform their duties, such as training, mentoring, coaching, and counseling, without effective communication systems. The competency of NCOs includes Verbal and written communications, such as Negotiation, Digital communications, Active listening, Staff studies, and Media Engagement.
Training managements. Army NCOs are the ones responsible for training teams, individual soldiers, and Crews. NCOs have training principals that provide an essential foundation to guide the trainees on how to prepare, plan, and asses sustained training in the field. The competency in training management includes leadership management, risk management, Arts and Sciences mission Command, and preparing an 8 step training model. 
Operations: NCOs leaders are expected to show initiative necessary to assume any risk when they are taking advantage of opportunities that may arise during a chaotic or ambiguous condition. Competency in operation includes Multi-domain operation, Joint Operation, Troop leading process, Graphics terms and symbols and plans, Orders, and annexes.
Readiness: Army NCOs are the ones responsible for soldier readiness and play an essential role in unit preparations and Readiness. Competency in Readiness includes Command Supply Disciple, Financial Readiness, Army inspections, Equipment Maintenance, Military justices, Soldier for life, and physical Readiness.
No 2: In what ways would enemy forces benefit from studying leadership case studies prior to conducting strategic planning?
Leadership case studies have leadership concepts and change management, different leadership theories, Motivational theories, elements identifying the organizational change that can influence the enemy to think about the organizational sensitiveness and behaviors that will help them to conduct successful strategic planning.
By studying leadership, the enemy will improve on decision making. When they study leadership case studies, they will be able to give a solution when they face dilemma situations that will help them conduct strategic planning without any fear.
The enemy develops the ability to deal with the ambiguous situation in life. The enemies are not sure what life holds for them, and by studying leadership case studies, they understand how to cope with the unclear situation in life that will make them strategic planning.
When the enemy studies leadership case studies, he will be able to have characters, values and ethics, and mission of command, which will help him to conquer and achieves their mission of conducting strategic planning.
No 3: Review TR1-11 STAFF PROCEDURES 01 Mar 2019 Located in your References and readings folders. After review, please answer the following question. 
Why are you writing executive summaries? 
The executive summary will provide an essential section of TR1-11 STAFF PROCEDURES 01 Mar 2019 that will attract the attention of the reader. This is because the readers of the plan and the report will not have enough time to read everything in the project. After all, the document is lengthy so that an executive summary will provide a clear overview of the document. The executive summary will direct and guide the reader to the general overview of the document for easy understanding of the whole document. 
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