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Netflix
Expanding Competitive Advantage and Measure of Progress
In the present world, consumer preference has changed from ownership to access. Consumers of movies have shifted from the traditional ownership strategies concerning the consumption of the film to the access of the content. The consumers are after the materials that are published in the online platforms. There has been a decline in the use of physical DVDs, and the blue ray market has experienced a significant decrease. Physical sales of movies have fallen by 44% (Vitkauskaitė, 2017). The entertainment industry is expecting critical decline in the physical sales giving opportunities for the online platforms. Therefore, Netflix has a great opportunity in the market following the change of reference of consumers in the use of physical materials to access movies (Marple, 2017). 
For Netflix to expand its competitive advantage, it needs to focus more on enhancing online access to the film. Also, the company should ensure that there is an unlimited subscription on the platform to ensure that consumers are offered access to the content without limitations. The effort to minimize the cost of the content should be enhanced to ensure that more consumers are reached, and they can afford the subscriptions. The progress will be measured through the use of the rate of consumption of the content by the consumers. The company aims to ensure that the material is made available to as many consumers as possible (Netflix, 2020). Consumption is a critical measure of the performance of a company. Without consumption, the goals of the company cannot be met.  As many people will be consuming the content, it will be straightforward to determine the performance of the company. The progress will be assessed every month as a comparison will be made for every calendar month.


Opportunity
The opportunity in the customer's preference was selected following the transformation in the entertainment industry. The future of the entertainment industry is the online platforms. People changed their preferences based on the presence of online access to information and content (Rentfrow, Goldberg & Zilca, 2011). Therefore, the choices of consumers provide an opportunity for the company to expand its competitive advantage. The selected opportunity will benefit the company significantly in a various way. One of the benefits of the opportunity is the enhancement of the company's objectives. The main aim of a company is enhancing its performance in the market. When the consumer's preferences are met, the consumption of the product will be ensured, which will improve competitive advantage. Also, the company will enjoy increased sales which will enhance profits. Through increased use, the flow of cash will be enhanced in the company, thus improving the increased margin of profits.
Objectives, Responsibilities and Timeline
1. To increase the profit margin of the company by 20% within six months.
2. To improve customer service in the company by 30% within six months.
3. To increase the market share of the company by 20% in six months. 
The identified objectives include the responsibility to people and a collective body in the company. The burden posed by the goal on increased profit margin is the enhancement of employee's performance. Without the performance of employees, the profit margin of the company will not be increased by 20%. Also, the management has the responsibility of enhancing the meeting of the profit margin objective. This will happen through the administration, ensuring that the resources are aligned to meet the target. In the improvement of customer service, all the personnel in the company are involved. The responsibility of the workers in the company is to ensure that the services provided such as customer care call lines are available for enquiries in the online platforms. Increasing the market share will be enhanced by the management through improving the marketing of the company in all the online platforms. Also, as a way of marketing, the management should ensure that the costs of the movies provided on the Netflix website are reduced compared to other companies.
RACI Chart
	Objectives
	Time
	Activity
	Manager 
	Team

	Increasing the Profit Margin by 20%
	Six months
	Enhancing the sales of movies through the online website of the company.
	Accountable
	Responsible

	Improve customer service by 30%
	Six months
	Improve customer service through enhancing effective communication between the consumers and the company
	Consulted
	Informed

	Increase the market share by 20%
	Six months
	Ensure that marketing is done effectively through online platforms and other marketing companies. 
	Accountable
	Responsible



Appropriateness of the Objectives
The identified objectives are appropriate for the project because they fit the unmet opportunity of the company. The change in the consumer's preference needs to be addressed through enhancement of customers service and marketing, which will, in turn, enhance the profit margin of the company. Customers service such as communication with the consumers ensures that their preferences are met as they will provide their insight on the products that the company offers. Also, marketing the products of the company in the online platforms will ensure that that company addresses the change of the company's strategies that fits the preferences of the consumers. Enhancing customers service and marketing of the company will ensure that the primary goal of making a profit is enhanced.
Metrics
The metrics that will be used for the evaluation of the objectives are the time and the scope. For a target to be met, there is a need for the observation of the time. The set time for the completion of the project in achieving the set objectives is six months. At six months, the evaluation of how far the project has gone will be determined. The profit margin, customer service and market share of the company will be evaluated against the set objectives. The scope involves the projected results of the project. The expectation of the goals will be reviewed through the proportion of the objectives that have been met.
The two metrics are appropriate for the objectives that are set for the company. The use of timeline is significant to ensure that the goals are met within a specific time. The three objectives for the company are set to be met within six months. Therefore, there is a need to ensure that at six-month; evaluation is done to determine if the objectives are met. Increasing the profit margin for the company by 20% needs to be enhanced against time. Timeline is significant to ensure that the team is working towards promoting the profits within a given time. Every objective needs to be time-bound to enhance the success of a project. Also, customer service needs to be evaluated with time. The delivery of customer services that fits the needs of the consumers needs to be assessed within a specific time. The evaluation of time will ensure that the objective is met as soon as possible as the team members are working towards it. Also, the enhancement of market share needs to be enhanced within a specific time. Market share is an element that is gained by a company in a period. Therefore, time is appropriate to ensure that at six months, the company will know how far they have gone in access to market share. The use of scope is significance in evaluating the three objectives as it ensures that the deliverables of the goals are enhanced. For the increase in profit margin to be assessed, there are features such as increased sales and output of the products that have to be evaluated. The increased consumption of the company's product will be a sufficient scope to determine the profit margin. The range is an appropriate matrix for customer satisfaction as it will ensure the evaluation of deliverables such as consumers’ satisfaction. The use of scope in the market share is relevant in calculating the market advantage that has been enhanced in the company. It will ensure that all the requirements that prove the achievement of market share have been met.  
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