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NETWORK IS KEY TO HRM AT 1COLLISION
Human resource practice and expertise, as well as a critical evaluation, requires excellent human resource management professionals to ensure success and management of the human resource department. 1Collision Network, as any other organization had human resource management professionals concerning professional practice and expertise as well as the critical evaluation of human resource.
In the case of human resource technical expertise and also practice, the 1collision Network Milwaukee based used online software which carried out the responsibilities of assigning up new employees. Additionally, the online software enrolled the employees to benefits like plans on retirement savings as well as health insurance. For the recruitment of qualified technicians, the 1Collision has full-time employees who support the shops. Besides, the network uses peer meetings to promote learning, where shops exchange experience lessons. 
Critical evaluation is also a crucial area that requires to be addressed adequately. Conversely, 1Collisions network uses an outside service provider in applying key performance indicators. To improve the shop, they identify aspects in which coaching can assist. Besides that, the organization uses equipment suppliers in the identification of requirements of training and certifications. 
The strategic approach of 1Collision Network to the effective management of the employees will assist the organization in gaining a competitive advantage as compared to single relying of the shop managers on the issue of human resource management. First, it may maximize the performance of the employees to the strategic objectives of the organization as it will oversee their benefits, recruitment, training, reward management, as well as performance appraisal. Additionally, it will help in the management of human capital of the business and also focus more on the implementation of processes and policies which may significantly contribute to the success of the business. 
Besides, it may assist in lowering the turnover of the employees hence retaining knowledge and talent held by the workforce. The human resource management department will offer appealing benefits to workers, thus reducing the danger of losing employee commitment as well as psychological belonging. It will result in increasing the competitiveness of the auto body shop.
