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Introduction
Ethics is one of the governing tools on how a particular business should be conducted. The rules and regulations being part of the state and federal laws pose a significant role in the functionality of a business. Instances where the ethics are sidelined by a given company, the repercussions are detrimental to the well-being of the business and its partners. Mostly, companies opt to risk having fines while targeting larger financial gains, than meeting the ethical requirements that secure their legal place in the market, (Zeiger, 2019).
	The decision of executives failing to follow work ethics, pools towards modifying the culture of a business where employees adapt and execute unethical procedures as well. Nike Inc is one of the businesses that has accumulated the culture of unethical practices both historically and in recent times. Prominently, the ethical issue has been labor where children fail to go to school and provide cheap labor in mostly third world countries. 
	In our case study, using an ethical philosopher approach, the focus will be on evaluating ethical issues, precisely child labor in Nike, the possible cause for the company to break ethics, the impact of Nike breaking ethics and suggestive solutions to solving such ethical issues in the future. 
Ethical Issues in NIKE
	Philosopher Socrates argued about, “Education isn’t what some people declare it to be, namely putting knowledge into souls that lack it, putting sight into blind eyes … And what about the uneducated who have no experience of truth? Isn't it likely indeed, does it follow necessarily from what was said before that they will never adequately govern a city?", (Song, 2014). This fits the rational view of Nike as a business that takes advantage of youngsters. Such a global company facing child labor claims is quite unfortunate and to some extent shows the state of economic deprivation among poor countries and its vulnerable children. 
	Historically, Nike presented a corporate responsibility report that indicated its ways of sourcing cheap labor, right from employing young executives who had little to worry when it comes to paycheck. Upon further investigation, the global sportswear company was on the verge of collapse after reports from Oxfam and Clean Clothes Campaign labor organization, discovered children aged 10 years working as shoemakers (Bogan, 2001).
	Based on the labor evaluation of such extortion, it was unfair and unethical for Nike to use "young executives" as a collective cover-up for child labor in Pakistan and Cambodia. The argument presented by Nike was that the children's workforce was an accident, blaming Pakistan and Cambodia for contributing to age verification faults, (Bogan, 2001).  
 Another closely tied ethical issue was that the ideal workspace for such tasks was nowhere close to the United States recommendation by the Occupational Safety and Health Administration (OSHA). Nike contracted the children in local villages where production was done remotely. Additionally, the report given by Nike admitted the use of toluene; a harmful chemical, as part of their production. The health effects of inhaling toluene include; irritation, dilated pupils, headaches, dermatitis, euphoria, among other effects, (OSHA, 2019).
	Further response to the labor reports, included statements of normalizing child labor, where Nike's spokesperson, Phil Knight considered underage work as a long-lasting culture within the textile industry. Ethically, this was unacceptable since it justified other businesses that practice child labor. The statement was solidified by their plans to host training programs for middle and high school students, who happen to have humble backgrounds, (Wilsey & Lichtig 2019).	
Affirming Socrates' thoughts on "what about the uneducated", it is clear that Nike was indeed practicing child labor, with little evidence to support their actions as legal. Unfortunately, the government of the vulnerable children, had nothing to add since it is likely the norm of survival.
Possible Cause for The Company to Break Ethics
There are potential circumstances that align Nike's decision to break the ethics of the workplace. According to Mallen podcast (2016), in the 1990s the United States and Europe dedicated some of their resources in establishing working standards, a term referred to as economic deregulation. Nike management at the time was unable to give decent working conditions that met the minimum required standards. This influenced Nike to seek external workforce, where regulation was barely practiced, (Baker, 2016). 
Another possible contributor was the fact that Nike lacked its factories. Production was done differently, with Nike assuming the upfront role of selling the shoes. However, the status did not last long with regulations and laws being implemented in structuring ethics. Nike was forced to outsource labor, which would be relatively cheaper than factory production, at minimal regulations. With that, third world countries like Pakistan had their children at the disposal of providing labor cheaply and unmonitored, (Baker, 2016).
Impact of Nike Breaking Ethics
	The immediate impact was reduced credibility for Nike. When ethical issues are vivid on a global and public scale, the reputation of the company is damaged. The damage could be for a lifetime or short time, however, the recovery process to the former glory may result in rational sustenance, shutdown, rebranding or selling the company. 
Such a business atmosphere attracts withdrawal reasons among potential stakeholders or even direct damage to stakeholders.  An example with Nike, during the 2006 World Cup run-up, the unethical way of hiring children from Pakistan surfaced again after 10 years, costing their producing partner Saga Sports, a recall worth $100 million. Eventually, the productions from Saga Sports were terminated, and the company was closed thereafter, (Baker, 2016).
	Other potential repercussions associated with ethical issues are deprived employee performance, employees passing unethical services to consumers, loss of sales and market share, (Zeiger, 2019).
Solutions That Can Help Nike Prevent Future Ethical Issues
	Under the ethical line of child labor, there are several recommendations that Nike should take into account, to avoid future controversies over its competence in business. However, the solutions are not limited to child labor as the only ethical issue that can affect Nike in the future.
 First, Nike should acknowledge the need for unrestraint wages. One of the reasons for Nike to engage underaged workforce was to have cheap labor. When the company adopts the policy of paying its workers well, the labor shall meet the paycheck and quality will be delivered.
The second recommendation is that Nike should adhere to business ethics, day in day out. Outsourcing unmonitored child labor, just to avoid the cost associated with state and federal fines of child labor, is unacceptable. Such risky measures resulted in huge losses, e.g. Saga Sports incurring reclaims worth $100 million. 
If Nike's claims of governments failing to offer a hand in verifying age limits were indeed true, for the greater good, it is upon Nike to extend a collaborative network with the same governments to authenticate who is a child and who is not. The issues of accidental hiring of children as workers should end.
Since the reputation of Nike and the likes of the Pakistan workforce is not that clear, it would be ideal for Nike to invest in establishing a workable environment and hire young adults. Comparing the events of child labor in Pakistan, the conditions of hiring should be among the adults, minimal wage and proper workplace and health safety conditions. 
The long-term solutions to unpredicted ethical issues can be addressed by hired institutions, that specialize in auditing multiple scenarios with the potential to damage the reputation of the company. Such relative issues are often addressed and regulated by the Occupational Safety and Health Administration (OSHA), where workplaces should adhere to certain recommendations. It is upon the company to adjust and fulfill the minimum requirements. 
[bookmark: _GoBack]Lastly, executive management has to be sound right from the decisions made. Unlike before, Nike somewhat drained its global glory out of decisions executed by a few. An example being Phil Knight, the responses on the report claims were in support of unethical issues, rather than the management accepting their faults, apologizing and rectifying the issues. Unfortunately, lack of a competent executive is seen when the child labor issue to resurface after it was addressed 10 years ago.
Conclusion
Having evaluated the child labor claims, it is evident that Nike had unethical business practices throughout their course of the production. For such a global company that inspires many, it is quite unfortunate to have primitive trends as part of their story. However, much of the incidences are as a result of executive managers, failing to make the right decision like localization or production. It is also unfortunate that such decisions would result in Nike's partner; Saga Sports facing bankruptcy and finally closure due product reclaims, effected by Nike's ‘production culture'.    
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