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NOCO United Soccer Academy
1. In order for Diekens’s soccer academy to continue attracting kids as they get into high school, there needs to be a change in the system of advertising. One method of raising attention for the sport is through setting up frequent tournaments that would guarantee quality prizes for the winners. Such a mechanism would instill motivation into the minds of the kids thereby drawing them to soccer. Another method is through the separation of systems of outlook and operation between kids below 14 years of age and those above it.
2. For the academy to increase the rate of purchase, there should be increased levels of advertising. One way of boosting advertisements is through branding a famous player as the face of academy’s products (Joshi, Kim, C., & Kim, S., 2016). Such a strategy would overwhelm most of the kids above 14 years of age thereby causing them to focus on soccer. This case would guarantee high rates of success when the sportsperson used in greatly considered as a role model in the sport.
3. By focusing on increasing the sales upon kids between 6 to 9 years old, the academy could be able to account for the losses experienced due to lack of involvement from kids above 14. One way of drawing the kid’s attention is through distributing free tokens such as soccer jerseys. This would give them reason to focus on the sport and get more tokens.
4. Another strategy would be to shift total focus into a different location that positively acknowledges the presence of the sport. In such an area, any small effort directed towards the positive improvement of the sport would be greatly appreciated. Once there is a great sense of appreciation, the academy can be sure of thriving in the future years to come.
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