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[bookmark: _Toc53786960]Introduction
In the previously conducted article summary, it is apparent that healthcare organizations around the world continually face a wide range of pressures, especially in the management strategies implemented. Consequently, new ideas and beliefs such as managerialism and New Public Management (NPM) have significantly influenced nursing management practices, especially in the UK, to the extent that they have replaced the traditional healthcare management practices (Andrews et al., 2019). In order to understand in detail the gradual change in nursing management practices under the influence of managerialism and NPM, it is vital to conduct a comparison between the traditional and modern healthcare management practices based in the UK.
Definitions of managerialism and NPM
Management strategies implemented by various industries in public and private sectors vary based on multiple factors; however, over time, New Public Management (NPM) and managerialism management methods have developed. According to George (2017), NPM refers to the process whereby the private sector strategies are adopted in the public sector. The introduction of this process was aimed at making the public sector more business-oriented to be more efficient. Additionally, managerialism refers to the concept that all organizations should be managed under a single structure involving rational structures and procedures to achieve goals developed and facilitated by managers and policymakers (George, 2017). Moreover, since healthcare is one of the industries in the public sector, NPM and managerialism have positively and negatively influenced the adopted management practices.
Impacts of managerialism and NPM on healthcare management practices in the UK
The adoption of managerialism and NPM in healthcare management practices has resulted in various outcomes; however, the impacts vary depending on the healthcare system's context and setting (Andrews et al., 2019). This has resulted in differences in perception, knowledge, usage, financial objectives, and quality of services provided in the UK. Moreover, various opinions have been aired regarding the implementation of managerialism and NPM by workers in the UK's nursing profession, some optimistic and pessimistic. One of the significant impacts includes implementing performance measures, which influence healthcare workers' social relations, causing a lack of motivation to perform their roles. 
Additionally, the adoption of managerialism and NPM in healthcare management affects the definition of individual roles in the healthcare industry, which results in identity conflicts (Andrews et al., 2019). For instance, physicians in a healthcare facility play a significant role; however, these roles are delegated to the management and administration with the new management strategies. Moreover, managerialism and NPM have facilitated the decentralization of functions intending to implement clarity and simplicity. As a result, it has encouraged changes in control and regulation introduced in traditional management practices (Van de Walle and Hammerschmid, 2011). Therefore, it is evident that various changes have been experienced in the nursing profession, revolutionizing traditional healthcare management practices.
History of healthcare management practices in Nursing in the UK
The healthcare system in the UK is one of the top and most significant healthcare systems globally. The success of the National Health Service (NHS) has been contributed to by various management practices introduced when the UK health system was initially introduced. The management practices include the healthcare system's overall management, which was initially governed by multiple management principles. Some of these principles include equity, universality, and financially maintained by a central funding system, utilizing taxation funds. As a result, the provision of healthcare services was free at the point of need (Chang et al., 2011). 
Additionally, the healthcare system has held up that position for many years due to the development of a culture with various managers, each with defined roles and responsibilities. For instance, initially, healthcare managers were mandated to only conduct administration roles. Besides, the existing managers also performed their roles without the adoption of diversity. Therefore, there was no conflict of roles and responsibilities (Chang et al., 2011). Moreover, initially, management was overall, whereby a nursing manager was in charge of all departments under them, even the small units. However, in the dawn of the new millennium, 2000, the NHS witnessed a change in healthcare service delivery management. 
Modern Healthcare Management Practices in the UK (Nursing)
Due to the development of various trends, the NHS management strategies changed to incorporate the new trends. As a result, this has led to the development of modern healthcare management practices. An excellent example of these current management practices is the shift of managers from the administration role to leadership roles (Chang et al., 2011). As a result, this has resulted in complexity in managers' roles, more so due to the development of both the public and private healthcare providers in the industry. Additionally, due to the development of new ways of delivering healthcare services, such as the use of technology, management roles have become more specialized.
Furthermore, to ensure the provision of high-quality healthcare services, management practices have shifted to adopt distributed leadership. Therefore, currently, there are managers of small units and leaders in charge of multi-disciplinary departments (George, 2017). Besides, the NHS has implemented consensus, especially between managers and clinicians. As a result, modern management practices require managers to acquire negotiation and persuasion skills to implement these new roles. Moreover, since the healthcare sector in the UK is exposed to constant public scrutiny and political influence, managers are required to respond to such through strategic management. 
Comparison Between Traditional and Modern Healthcare Management Practices.
Comparing the traditional and modern management practices implemented in the UK healthcare system can be based on various aspects such as complexity, political environment, and the balance of clinical and managerial power (Van de Walle and Hammerschmid, 2011). Therefore, regarding complexity, modern healthcare management practices have increased in complexity since the manager roles have shifted from administration roles to leadership, increased specialization, and distributed leadership, which is unlike traditional healthcare management practices. Regarding the political environment, traditional management practices were not under the influence of public scrutiny and accountability. However, modern management practices require managers to acquire skills to respond to this scrutiny adequately. Regarding the balance of clinical and managerial power, current management practices employ a consensus between managers and clinicians, emphasizing the adopted harmony in the traditional management practices under the guidance of the 1983 Griffiths report (Chang et al., 2011).
Conclusion and Management Practices Recommendations 
In conclusion, it is apparent that the adoption of managerialism and NPM in healthcare, especially in the UK, has had various positive and negative impacts. For instance, modern healthcare management practices implemented are more complex, with increased specialization and distributed leadership. Moreover, modern management practices are also influenced by the political and the public. This influence has adverse impacts on managers' roles since they are expected to deal with public scrutiny. However, the distribution of leadership has facilitated the reduction of the initially existing wide range of responsibilities.
Furthermore, since any nation's healthcare system, including the UK, aims to provide high-quality healthcare services, the implemented management practices should be directed towards the achievement of this aim. For instance, the specialization of roles and responsibilities plays a significant role in the reduction of conflict. Additionally, the healthcare managers in different departments, especially in nursing, should implement consensus. This allows for effective communication between managers and other people in the department, which increases the quality of services provided. Moreover, the UK's overall NHS should seek to minimize challenges associated with the adoption of managerialism and NPM.
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