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Practicum Activities Reflection:
	The practicum session was effective since it provided me with an opportunity to be guided by the nurse leader and applied various concepts learned in class. At the beginning of the practicum session, I was naive and anxious where I was not sure of what was expected of me by the nurse leader, fellow workmates as well as patients. However, through the nurse preceptor's guidance, I gradually learned various nursing ethics (Salvage et al., 2019). During the practicum session, the primary observation was how to handle critically injured patients and administer first aid. In a hospital facility, emergency cases, for example, patients from a fire accident, car accident, need first aid to prevent excessive blood loss. Moreover, I learned that the treatment process starts through the development of a nurse-patient relationship, an aspect that allows the patient to develop trust with the medical practitioner.
	By the end of the first week, I had learned how to receive and handle all types of patients, regardless of their age, race or gender. The central role that I undertook in the second week was learning how to dress open wounds, collect testing samples from patients as well as record keeping. The nurse preceptor was willing to help on many occasions, and I sought advice and guidance from him. The most common samples collected from patients were blood, urine and fecal materials (Salvage et al., 2019). The nurse preceptor taught me how to relate with other medical professions without interfering with their operations, thus smooth running of activities in the health institution.
Application of Leadership:
	The most critical components that I believe are components of a good leader are fairness, honesty, caring, as well as being goal-oriented. For a nurse leader to be effective and develop trust with their subjects, fairness is the key. Fairness is evident through sharing of resources and judgment of a case. In my professional life as a medical professional, I would express fairness by making everyone feel part of one community. I would develop brainstorming sessions where every member gets an opportunity to express themselves.
	Additionally, I express honesty by conducting all process in a free and fair manner. Being an honest leader also means being firm with a moral decision, even if it means being out of favor with close friends or relatives. As a nurse leader, being a caring person is vital. Patients need care from a nurse leader to ensure their recovery process is productive. Furthermore, fellow nurses also need care from their leaders to ensure they do not develop nurse burnout (Salvage et al., 2019). In my professional life, I express the concept of being goal-oriented through setting achievable goals at a reasonable period. I cannot shy away from the fact that I learned how to be goal-oriented from my nurse preceptor. 
Practicum Project Preparation:
	Since my project will mainly involve finding out the most appropriate quality improvement policies in a health facility, the main stakeholders that will be affected are patients, doctors as well as nurses. Preparation for patients who will be affected by project implementation will be done by carrying out seminar sessions to emphasize the project's effectiveness. Patients will understand the need for change through such seminars. On the other hand, quality improvement project is likely to impact nurses directly since they will be responsible for the implementation of the developed policies (Salvage et al., 2019). The nurses are prepared by ensuring they understand the nursing code of ethics that requires them to be flexible and adaptable to changes. The changes the nurses are most likely to experience are the use of modern technology in inpatient and post patient practices. 
Leadership Video Reflection:
	The primary concept learned from the leadership video is that leadership is service to others and not oneself. For an individual to be regarded as a successful leader, he/she has to place the interest of other people first. An appropriate example explaining the concept as mentioned above is in the case of a nurse leader who is supposed to place the interest and well-being first before his own. Such leaders make an effort to see other people in a better position than they were. The video also taught me that everyone is a leader in their unique way (“Servant Leadership - Issue of Example” 2016). Since different people have varying personalities, they express leadership skills differently. Nurses have a responsibility to be their leader, an aspect that makes them be goal-oriented. Such leaders do not wait for orders from their superiors but take the best action that favors everyone.
	In conclusion, the video taught me that a good leader is one who serves by example and listens to other people’s opinions. An appropriate example explaining how an individual can lead by example is through showing care and attention to patients and other nurses follow. The central role of a leader is not to dictate orders to his subjects but to show them how such directives are formulated. Leading as an example boosts the morale of teammates, positively impacting their overall productivity. Moreover, an effective leader should consider the opinions of other people before making a crucial decision. Inclusivity can be enhanced through brainstorming sessions where everyone's idea is heard and evaluating the most appropriate suggestion made. Some people have creative ideas that can revolutionize a health institution but cannot speak up until given an opportunity.
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