Interdisciplinary Plan Proposal
	This proposal plan will introduce Peninsula Regional Medical Center (PRMC) to a new way to establish interdisciplinary collaboration among the staff. The proposal plan will decrease staff shortage, explore staff salary expenses, and eliminate disparities in the workplace. This plan will be carried out through the board of directors at PRMC.
Objective
Applying the lean systems approach will decrease the nursing shortage at PRMC, establish fair and reasonable salaries in each department of the staff, and reduce the number of disparities at the bedside, thus improving organizational and patient outcomes.
Questions and Predictions
1. Who would be involved in the implantation of the lean systems approach?
a. The board of directors will review the approach then decide if this process is suitable for PRMC. Then it will get passed down the chain of commands with the opinions of manager and supervisors
2. How much time will be using the lean systems approach add to a manager’s workload?
a. The workload of a manager will increase to about 20 to 30 percent from the start. Once the process is established, their workload percentage will decrease over a short amount of time. 
3. Who will have the final say in the implementation of the lean systems approach?
a. Any staff member who provides bedside care to patients will have an opportunity to test out the new system first to see if this will be beneficial to them and their daily routines, they have the right to say what works the best for them. 
4. How will the leans systems approach affect PRMC financially? 
a. The new system will affect PRMC financially by increasing the pay of the staff in order to decrease staff shortages and giving the staff what they need, thus lowering patient dissatisfaction and workplace disparities.
5. How will the lean systems approach affect the patients of PRMC.
a. The patients of PRMC will have their needs and concerns accurately met by the staff if the lean systems approach is implemented. Their safety will be placed first and needs met accordingly. 
Change Theories and Leadership Strategies
A change theory or strategy that could be used as an interdisciplinary solution at PRMC is integrating the lean systems approach with transformational leadership style. Adapting these models will likely help an interdisciplinary team to collaborate, implement, and buy in the project plan by accurately listening and addressing the needs of the staff that have direct contact with the patients. Understanding the patients’ needs is vital to an organization like PRMC based on the interview.
The lean systems approach according to an article titled “A Case Review: Integrating Lewin’s Theory with Lean’s System Approach for Change” is a created value that meets customer needs that are provided in a robust toolkit (Wojciechowski, E., Pearsall, T., Murphy, P., & French, E., 2016). PRMC can utilize the perks of the lean systems approach that involves value stream mapping that is used to, “ create a plan to eliminate waste, create transparency, implement standard work, improve flow, and sustain change” (Wojciechowski, E., Pearsall, T., Murphy, P., & French, E., p.1, 2016). The lean system requires leadership support, and everyone involved to make improvements to add value by the patients. These are things that are needed to properly establish interdisciplinary collaboration at PRMC.
Transformational leadership style is the best suited leadership style for PRMC. The leadership style will allow the nurses voices to heard and their needs addressed. According to an article titled, “Leadership Styles in Nursing” states that, “transformational leadership is considered to be the gold standard of leadership” (Cope, V. & Murray, M., p. 1, 2017). Having that established at the core, PRMC can successfully establish interdisciplinary collaboration at its best. The article further states that leaders, “usually adopt a democratic approach and share responsibility with their followers and as leaders, they gain trust through developing relationships, listening, responding, and empathizing with their followers” (Cope, V. & Murray, M., p. 1, 2017). Long term goals will be set at the nurses’ command, they are the driving force behind this leadership style.
Team Collaboration Strategy
	The board of directives will research the best interdisciplinary proposal plan for PRMC. Once they find an appropriate plan with the lean system approach, they will send it to the CEO’s and then project managers to analyze how it will be incorporated within the organization.  Next, the financial department will determine if this plan will be within the budget of the organization and how it will affect employee’s income. Once approval goes through, the nurses and other employees will have a chance to test the proposal plan and will decide to see if this plan works the best with them since they are the ones on the front line working with patients.
	The best collaboration approach for PRMC to adapt is the learning aspects approach. This approach will facilitate collaboration and teamwork that will best help the interdisciplinary team be successful. An article titled, “Interdisciplinary Collaboration in Reablement- a Qualitative Study” reveals the importance of interdisciplinary collaboration in healthcare through learning aspects. The article further reveals the effects of learning aspects that increases greater learning outcomes when everyone is working together, bouncing off ideas and interest’s off of one another. (Birkeland, A., Tuntaland, H., Forland, O., Frode, F. J., & Langeland, E., 2017). Seeking others expertise will open up new knowledge to collaborate with others involved in patients care at PRMC.
Required Organizational Resources
The staffing needs for this plan is to include more nurses at the bedside for patients. Nurse managers will be more responsible for making sure that the nurses working at the bedside are having their needs and concerns met. No equipment or supplies are needed for this plan, just an increase in staff. PRMC has the resources to implement this plan, with no extra cost. A direct access to management is needed to have problems heard and addressed on the spot. The overall financial budget request for the plan is an increase pay for extra nurses and staff. 
The financial budget for staff in healthcare will be increased starting at 30 dollars an hour. Hiring a nurse leader that over sees this will help fix the interdisciplinary collaboration at PRMC. A book titled, “Financial Management For Nurse Managers” states, “Another budget responsibility of the nurse leader is to be an advocate for patients, ensuring that the patient receives the best and safest services possible. As the level of management closest to the services at the point of care, a nurse leader with a sound knowledge of relevant budget information influences patient care” (Leger, J., & Dunham-Taylor, J., p. 295, 2017). Having this established at PRMC will help coordinate a budget plan that will satisfy employees, increasing patient outcomes, and improve interdisciplinary collaboration.
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