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Do you believe that the NYPD’s Compstat is a sound and effective management tool?
Based on the analyses and results presented in the Eterno and Silverman (2010) article I believe that NYPD’s compstat is a sound and effective management tool. NYPD’s compstat is an effective management tool because of the pressure that comes from the people above the authority. The pressure makes the junior staffs work hard and produces the result. From the research done by Eterno and Silverman (2010), analysis of the compstat era captains and others that were above them they were getting high pressure from the managers that were above them. The pressure led to the decreasing levels of crime index. The pressure from the managers makes the junior staff work hard to reduce the pressure they are given. The junior staff works hard so that the impact the managers can be happy with them. This is an effective management tool because there is pressure to do the work and the work is delivered.
According to Eterno and Silverman (2010), there were decreasing levels of the crime index. The promotion of the junior staff is based on the statistics of the work that is if the employee worked hard will be promoted this makes the employees work hard so that he can be promoted. This can be seen from the research analysis of Eterno and Silverman (2010), where the promotions were made from the crime statistics and that meant that the police captain worked hard to retain or to be promoted. People complaining about crime reduced because police were doing their work in the criminal investigation in a better way due to the pressure from the captains and their managers.
This was in the Compstat era where the low crime rate ware experienced and good work from the police. While the areas without constant had more complaints of crime rate and laxity of the police to their work, this meant that compstat is a better management tool. There is fairness in the management since promotion is based on the work done and no other issues. This makes the workers produce better results in their areas; this is seen in the research report by Eterno and Silverman (2010) when some people were interviewed they said that there is a high response to the crime rates by the police.
The errors of commission and omission did the NYPD management perform
There are many errors and omissions made by the NYPD management in the compstat, as shown by Eterno and Silverman (2010), in their article where the respondents interviewed in the report suggest that there was more distortion of the crime report s in the composite era. Due to the high pressure from the politics and organizations to reduce the crime rate, there was an alteration in the police files to show success. The pressure from the managers can make the employees do anything so that they can be seen as providing the results. The compstat era management did not look how to manage this situation where the employees could alter with the reports, this is seen in the report made by the FBI that it was not having quality results because of alteration, there are high gaps that in the report made by the FBI because of the distortion of the crime file. An investigation led to the alteration of the files and that is the reason they lacked quality.
Promotions based on the work statistics in the composite era led to the many attempts to alter with the files. When employees are accredited with the numerical success in the reports there is likelihood for them to alter the files so that they can achieve success. From the report, there was more temptation to distort the crime statistics from the police because those statistics were the only criteria for measuring the success of the police. The report failed to show how the pressure should be applied to the junior staffs if the pressure is too high in the case of losing a job the statistical reports might be altered to save the job but if the pressure was not high and considerable the level of alteration could be minimal this is seen in the research report of Eterno and Silverman (2010), which shows that there was a high number of the alterations in the police cases.
Steps that could have been taken to minimize the errors
The composite management could have made questionnaire have identities because it made some of the interviewed people in the compstat era tell lies about the crime rate in that era, they could have also made the question short and to the points so that the people make a good observation on the state of the crime rate. There could have been an interpretation of the questionnaire questions so that people could give proper answers to the questions (Eterno and Silverman, 2010).
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