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Starting a business is not an easy task. There are many things to put together at the same time. In any business, there is no avoiding the reality of new business owners. Still, it slows possible to take the necessary actions and managed expectations towards building a successful business with good planning. There are key issues to find out before starting a business, such as:
i.	Do a research 
The research will provide business owners with information about the field. Gather enough information about the industry and look for a way to a monopoly. No matter how unique your ideas, research is important to understand better the competitors and who they are competing with. 
ii.	Know the audience 
The target group is driving every decision made. Quality time is needed to study the demographic population, their way of life, customs, dressing code, and so forth. Understanding your market (audience) helps sales and marketing strategies ensure that goods and services reach the intended persons. 
iii.	Removing obstacles that hinder entrepreneurship
Choosing a structure is the first step when starting a business. It should be legal, dictating taxes, owners' liability, paperwork, and many others. There should be proper local and state registration for one to operate a business. The new business owner needs to find certificates of incorporation, get the owner identification number, acquire a license approved by the state.
iv.	Finances 
Every business requires money; the owners need to establish a way of acquiring capital in terms of buildings, equipment, tools, and money. 

v.	Drawing a business plan 
A well-laid business plan needs to be drawn to understand the number of finances required to start and run a business. 

Marbella case study essay
1.	What categories expect to be featured in MooBella start-up costs?
The categories of expense I expected to found in MooBella start-up cost include the following; 
•	Computers
•	Insurance 
•	Advertising
•	Maintenance cost
2.	The project that almost 20 years to reach the market has lengthy development and start-up period. It gives both emotional and non-monetary attachment to the project. 
It is not easy to give accurate figures of start-up costs; it needs to be estimated depending on its period before operation (Fraser, 2020). For example, it took MooBella 20 years for the ideas to get to the market; it seems a simple concept but technically is complex and challenging.
 The review of the case study, according to MooBellla, a business may take longer to start and run successfully, but what matters the most is how well prepared one is. MooBella’s start-up cost may contain the following: 
•	Location of the business
•	Numbers of employees 
•	Salaries 
•	Means of communication
•	Taxes 
•	Marketing strategies
•	Insurance
•	Maintenance cost
•	Finances 
•	Legal fees
•	Advertising 
•	Inventory 
The whole process took the whole 20 years before reaching the market. Although MooBella was putting everything in place within that period, it is a long start-up and development.  Due to the length of the start-up period, the business owner gets strong emotional about the product (Fraser, 2020). It is not because MooBella was selling tickets, but the ideas were inherited from his ancestors back then in the ice industry. Marbella has been working with his father; therefore, he was having a good foundation for business. 
Companies always look for sources of capital for the growth of the business. Finance can be acquired in the short-term and long-term periods. Moodella’s sources of finance include the following: Debt capital, retained profits, and equity capital (Nangare, 2013). The company used retained profits for the growth and expansion of the business. Companies get equity funds through exchanging ownership rights. 
Marbella seems to be a simple concept, but it was complex; it cost around $85 million in capital. Ginsberg faces many challenges with development, research, and start-up plans. The machines used were quite expensive, almost $40000 per machine, which took another five years to develop machines. Marbella received some of its start-up funds debt $17.5 million, Saturn Management $25 million, Bruce Ginsberg $1 million, and W Health $9 million. 

I had expected the start-up for MooBella to be around $ 80, 000 which happened to be the cost of only two machines. I expect the cost of purchasing a computer, ice cream supplies, maintenance cost, and taxes. If I could have purchased many machines and employee personnel to refill it and then pay wages to employees, I could not have afforded it. The project is extremely expensive. 
The upcoming entrepreneurs need to consider self-funding to be an effective start-up cost method, especially when starting a business. The new business owners always get the challenge of acquiring funds without seeking help from outside sources.
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