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	Nestle is a global beverage and food company that is mainly based in Switzerland in Vevey, they have revenues of nearly $100 billion dollars by 2017. This therefore makes it the world’s leading food company; it has an inclusive portfolio of over 2000 brands globally. Some of their most common products include: Nescafe, Purina and Gerber to local market leaders. Specifically, there are an approximately over 30 strategic billion-dollar brands managed centrally. During the development of the local brands that are responsive to the local needs that has always been at the heart of the Company’s growth strategy.
Due to the ongoing explosion of social media as a platform that has led the urge for rationalization, globalization and a shift to a “one-brand strategy”. This is experienced as the simplification that communication around brands and also makes it much easier for individuals to connect with the international market thus promoting awareness. In this essay we seek to evaluate the target market of one of these products in Bolivia. The specific brand product we will deal with is Milo, so we need a little understanding of the target market as well as that of the product which we are dealing with.
Milo is considered as a tasty and trusted brand of the world’s leading chocolate malt beverage; it is prepared with either cold or hot milk or water. The drink offers the necessary vitamins and minerals that are required to meet the body’s needs so as to help the young minds and bodies grow healthy. The drink was first launched in Australia in the early 1930’s and since then it has been considered to place the welfare of kid’s nutrition as a major priority. The drink proves this by its long-known association with sports and good health.


Some of the crucial minerals and vitamins that are mainly contained in the drink are considered to possess crucial benefits. Calcium is one main product that is included and it helps the body by strengthening bones and teeth. This is what makes the drink quite beneficial to growing kids so that they can develop strong teeth. Iron is also included in the drink and it helps in the carrying of oxygen to the body’s cells. Vitamin A is beneficial in that it helps develop a healthy eye sight. Vitamin B1 and B2 is also included in the drink and it helps ion the breaking down of foods to energy. Finally, Vitamin C is also included in the drink as to maintains the skin and gums in good shape.
So, the Nestle company is surely on the right track by trying to introduce this product to the Bolivian market, we therefore need to understand the product strategy. We explore the new market entry strategy that is crucial so as to explore the current market field in order to help the Company in its new venture. For companies that are considering making an entry into the Bolivian market there exists various factors that they should study and understand. 
An evaluation of the advantages and the shortcomings involved in venturing in business in Bolivia is therefore necessary. Bolivia has various regional trade events that are crucial in the promotion of products so as to test the market interest. One specific event is the Expocruz which is an international multi sector trade show that takes place every September in Santa Cruz. Its organizers reported that in the past year the US pavilion is one of the most sought-after pavilions for exhibitors. The Expocruz creates an opportunity for people to enter the Bolivian market, it also creates a good opportunity for contact with Bolivian representatives and importers as well as market products.

So, we take a look at the current market strategy for beverages in Bolivia over the years, the retail volume sales of drinking such as milo shows a solid year on year growth over the review period. This has been brought about by the introduction of social media platforms as earlier stated as well as an improvement of the agricultural and manufacturing sector through the use of technology. Through the improvement of distribution and retail networks, product development and public nutrition strategies that have been introduced by the government thus helping sales.
The Euromonitor International’s Drinking Milk products in Bolivia report gives an extensive report as to the shape and the size of the market on a national level. It also provides the latest retail sales data as from the year 2015-2019 thus allowing the Nestle company to identify various sectors that drive growth. An overview of the leading companies is also given as well as the current leading brands in the field as well as offering strategic analysis of the various basic factors that influence the market. The various new products development distribution or pricing issues as a forecast prediction as far as 2024 that illustrates the market change that is expected and how it’s going to change.
Nestle should therefore pay crucial attention to reports from the Euromonitor international that has an approximated over 40years experience of publishing market research reports, business references as well as online information systems that also include various offices located all over the globe. Milo is going to be the next big thing in Bolivia and should therefore be introduced, based on the market study with such a huge corporation the company is going to experience a good welcome in the market.
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