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Introduction 
The organizational environment includes internal and external environmental factors that influence the organizational activities and decision-making process. Every company has its setting. The organizational environment is always dynamic (Saleem, 2006). Currently, the changes are so frequent, and every change seems to be coming with different challenges that the managers of a company need to be prepared to handle. An organization’s environment entails its surroundings – anything that affects its operations either positively or negatively (Pearce & Robinson, 2003). The business environment embraces such abstract things as a company’s image and other remote visible issues such as the economic conditions of the nation and its political state. Such factors need to be carefully analyzed so that they can produce the necessary information for reaching out for sound business decisions concerning the strategy that is supposed to be pursued. 
Trends: Business Environment
Internal Environment 
Employees
Employees or the company’s workforce is an essential element of its internal environment. The employees are responsible for carrying out the tasks of the company’s administration. The company’s management team has been very keen on ways through which they have been managing the employees. If managed properly, they can positively change the organization’s policy. On the other hand, if ill-managed, the workforce could lead to a catastrophic situation for the organization (Saleem, 2006). New Balance Inc. does not entertain any kind of employee mistreatment. The company conducts an internal employee audit through the employee’s files (New Balance Company, 2020). The company enforces a policy that restricts any of its manufacturing facilities from mistreating of employing underage people. 
Organizational Culture
Organizational culture is the collective behavior of the employees of a company and the values, beliefs, habits as well as visions that are shown in their actions. The organization’s success is mostly determined by its culture. Thus, it is a foundation of the company’s internal environment as it plays a significant role in shaping managerial behavior (Saleem, 2006). On the other hand, the organizational culture or corporate culture influences the worker’s behavior to a significant extent. An influential culture thus assists a company in realizing its goals. New Balance Inc. works towards ensuring an ethical organizational culture. The company has invested in ensuring the organization’s culture is positive to keep the company going on (New Balance Company, 2020).
Resources of the Organization
There are different types of organization’s resources – technological resources, informational resources, financial resources, human resources, and physical resources. Financial resources include capital that is used for financing the organization’s operations. Physical resources entail land, building, and assets such as machines for production. Informational resources include usable data that can be used by the managers to reach for sound business decisions (Pearce et al., 2003). Such vital information or data might take the form of suppliers, market-related data, price lists, and production reports. New Balance Inc. has invested heavily in physical and informational resources. For instance, it has created companies in other countries apart from the ones in Maine, such as those in the UK (New Balance Company, 2020).  The company owns five manufacturing facilities in New England and one in Flimby, United Kingdom. 
External Environment
Political environment
Political factors refer to the business-government relationship and the overall political situation of a nation. A good business-government relationship is vital to the economy and, most importantly, for the organization itself. The government influences a business through setting policies or rules such as import policies, export policies, taxation policies, and consumer protection policies (Pearce et al., 2003). New Balance Inc. has concentrated its business in the US, and thus it is much influenced by the political environment of the United States. During the 1990s, the company manufactured its products in its five company-owned facilities that are located in Maine and Massachusetts (New Balance Company, 2020).
Economic Factors
Economic factors refer to the overall status of the economic system in which the business operates. The most important economic factors for the industry are unemployment, interest rates, and rate of inflation.  These economic factors affect the demand for products that are manufactured. During inflation, a company incurs high production costs which are passed to the consumers. This makes the company’s products to be highly-priced compared to the same products produced in some other developing countries where the production cost is low. Interest rates affect a company in two different ways. When the interest rate is high, buyers will not be willing to borrow, and thus their purchasing power goes down (Saleem, 2006). On the other hand, when the interest rates are low, the consumers will be willing to borrow, and this will increase their purchasing power. When the unemployment rate is high, the company will not be in a position to provide the needed employment, and this will negatively affect the buyer’s power since fewer people will be working. 
Socio-Cultural Factors
Socio-cultural factors include values, morals, customs, and demographic characteristics of the society where the company operates. The managers running the New Balance Inc. must study well the socio-cultural environment of the organization. This will enable the managers to know the product, services, and standards of conduct that the surrounding society values and appreciates. Through such analysis, the managers will be able to produce the products and services and also conduct themselves and the rest of the company’s employees according to the standards that will be valued and appreciated by the society (Saleem, 2006). Socio-cultural forces vary from one country to the next. This calls for the managers and the entire organization to appreciate these differences. New Balance Inc. has expanded its production activities to other countries across the globe. This is the point where the managers need to recognize the differences in the social-cultural environment. By appreciating the social-cultural factors that exist in the different nations, New Balance Inc. will be able to operate smoothly with little issues to tackle in these foreign countries (New Balance Company, 2020). 
Technological Factors
Technological factors affect the operations of an organization in many ways. The changes in terms of industrialization in any nation rely in most cases on the technical environment that is prevailing at any given time. The case of New Balance Inc. technology will have an impact on product development, manufacturing efficiency, and potential competition. The effects associated with technological changes take place primarily via new products, processes, and materials. Technological changes might require the full transformation of a company in case a new technology is to be integrated into the manufacturing process. Thus, the strategic managers of the company need always to be monitoring developments in technology for their particular industry so that they can formulate a strategy that fits with the company. Technological changes are always meant to increase the quality of the product and lower the costs incurred during the production process (Saleem, 2006). If New Balance Inc. encounters a new technology that is gaining popularity in the industry of operation, then it is essential to monitor how it is affecting the competitor’s revenues as well as the quality of the products. For instance, New Balance Inc.’s products from the less developed countries do not match the quality of its products that are produced in the US (New Balance Company, 2020). This will call for the managers to look for ways through which it will transfer its tech know-how to these developing countries so that it can maintain consistency in terms of the product’s quality.  
Environment
New Balance Inc. is concerned with the impact of its operations on the environment. The manufacturing process entails extracting raw material s from the surrounding as well as disposing waste from the industrial process. The organization’s process managers are concerned with the state of the environment. They are committed to pursuing sustainable paths for its products, facilities, and operations. The designers have embraced essential aspects of environmental sustainability. The production section of the company has been keen on identifying and eliminating waste products. The company is looking forward to manufacturing products that will not require the use of toxic substances (Vesela, 2010).
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Trends in both internal and external environment have an impact on the company. The effect can be either positive or negative, and this calls for the organization’s management team to be prepared to face the consequences that might come their way or may affect the company. 
For the case of employees, the company is in a position to face go slow or lack of qualified workers. In case of a strike, the company will have its operations halted, and this will destabilize the way it operates (Saleem, 2006). This will lead to a shortage of products that might be required in the market. However, the management is prepared to face such occurrences by replacing the employees who might get involved in a strike. The company also motivates the employees and gives them some additional benefits.
Organizational culture is another internal factor that impacts the organization of a company. New Balance has set beliefs, values, and habits that must be adhered to by all employees. The organizational culture affects the company in such a way that it brings peaceful coexistence, thus making the working environment to be friendly (Saleem, 2006). The company ensures all its workers know how they are required to organize themselves before starting work.
Resources of the organization impact the way an organization performs in the market. For instance, the availability of financial support makes a company carry out its processes with ease. On the other hand, a lack of such resources will hinder the expansion of the company. The company has heavily invested in its funds, such as financial, physical, and informational.
Political environment influences how a business operates within a particular territory of the nation. The company’s management has always been negotiating with the governments regarding tax policies and import and export policies (Saleem, 2006). They have been looking for more relaxed policies so that they can be able to carry out their business with ease. For instance, a reduction in import or export duty will reduce the price of the products, thus making them affordable to the buyers. 
Socio-cultural factors are another set of factors that has an impact on the external environment of New Balance Inc. Lack of acknowledging the social-cultural differences can lead to no business deals with foreigners. Different groups of people have various social-cultural factors. The company has resulted in working with companies that are located in these foreign nations. 
Technological factors affect the efficiency of production, product development, and potential competition. The company has been very keen on any industry-related technology that comes up. This has enabled the company to stay competitive within the industry of operation. 
Ethical Issues
Potential Business Ethics and Regulatory Issues
There have been several ethical issues in New Balance. Some of these ethical issues include; worker’s rights, pollution, and toxics, as well as political activities.
Political activities; New Balance Inc. has been linked to taking part in political activities. There was a rumor that the company was supporting President Donald Trump, and this affected its sales volume. However, since it is a privately traded company, the public did not have a look at the decreasing sales revenues. 
Greenhouse gas (GHG) Emission Regulation; there has been concern about the encroaching of global warming. New Balance Inc. is a manufacturing company that has not been left out in this case. It is believed that manufacturing firms have a significant contribution to global warming due to their large carbon footprint. The United States has come up with regulations that are meant to lower the emission of greenhouse gases to the environment. Massachusetts, where the company appears to have located its headquarters, introduced the mandatory GHG reporting of the manufacturing firms by effective January 2009 (Vesela, 2010). 
Health, Safety, and Product Stewardship; the adoption of REACH (Registration, Evaluation, Authorization, and Restriction of Chemical substance) by the European Union altered the way regulation was made. The organization imposed stricter rules concerning the assessing of the environmental, health, and safety impacts of the chemicals that the manufacturers use. The potential for liability for the use of toxic production raw materials has made the companies look for alternatives (Vesela, 2010). The regulation has also required the companies to reduce waste by requiring the producers to take back or imposed a feed for product disposal. 
Ethics: Alignment
In 2006, as New Balance was celebrating its 100th year, its leadership committed to corporate responsibility as its central part of its values and mission. This move was viewed as a way through which the company could differentiate itself from the rest of the companies operating within the industry. 
Greenhouse gas (GHG) Emission Regulation; the company has been looking forward to fit manufacturing products, and its performance is guaranteed. The company has been using raw materials that are not toxic to human beings and have enhanced their quality (Vesela, 2010). The company has tasked the development managers with the task of ensuring the products that they develop are fit and do not pollute the environment. Through a proper investigation of the raw materials that are used in making the products, the managers ensure that they reach for sound decisions. 
Health, Safety, and Product Stewardship; the organization has been trying to seek alternative raw materials that will ensure the health and safety of the workers as well as the end-user of their products. The brand development strategy employed by the company has been set in such a way that it ensures health, safety, and product stewardship (Vesela, 2010). There is a Responsible Leadership Steering Committee that is responsible for ensuring that the raw materials used meets the required health and safety measures. 
Political; I will align political factors with the NB’s corporate strategy through ensuring that all political influences do not negatively impact the quality and performance of the products. The brand that ends up being developed should be neutral in that it should not be associated with any political affiliation (Vesela, 2010). This will enable the company to continue serving all customers. The decision made concerning the business should be free from political influences. This will ensure that in case of a new government rein, the company will continue its operations. 
Ethics: Sustainability
Greenhouse gas (GHG) Emission Regulation; the company will ensure that it aligns with the corporate strategy, and in return, it will provide that it will always realize its goals and objectives. The brand development, as well as the decision-making process, will ensure that the business stays in line with the regulations so that it avoids being sued or evicted from the areas where it operates its manufacturing processes. 
Health, Safety, and Product Stewardship; the company will put in place health and safety measures that will ensure its products are fit. This will ensure that the company’s products will continue to be liked and bought by many people around the world. It also maintains high standards of the working place as stipulated by the American Occupational Safety and Health Act (OSHA) (New Balance Company, 2020). The company advocates for knowing the risk and taking the necessary precautions. 
Political; the company is focused on making political ties that will enable it to survive during all political tenures that assume the office. The company will ensure this through adhering or bargaining for a favourable political climate such as relaxation of traffic rules, lowering of tariffs, and customs. 
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