Running Head: NEWSLETTER		1

NEWSLETTER		2





Newsletter
Institution
Course
Name










Various effective coaching techniques are employed by the different schools across the district as well as across the state. However, it is not all coaching techniques that will be helpful in all schools; there is no single coaching technique fit for all the learning institutions across the state. Some of the coaching techniques are discussed below.
Go Slow to go fast
[bookmark: _GoBack]Coaches must go slowly to go fast. As coaches go through previous publications about effective coaching techniques, they come across dozens of strategies. Coaches should be careful while choosing the best coaching strategy. To ensure that they have picked the best, they should bookmark the ones that they think are interesting with teachers in mind who might want to use them. However, when it comes to allocating a certain coaching strategy, they should ensure that it is aligning with the school culture (Aguilar, 2013). The coaches will have to learn the schools’ culture and its teachers as well as learning from their teachers. 
Listen for the Request in the Complaint
Coaches should listen to complaints from students, administrators, and teachers, and even from other coaches. At some point, some complaints might prove to be disheartening, however, the benefits associated with listening outweigh the demoralizing associated with the complaints. Whenever a teacher is given a chance to ask a question about the possible solutions, it turns out to be offering the teacher a chance in which he or she can offer ideas for what an ideal solution might be for the solution (Knight, 2007).
Assume Positive Intentions
What people tell each other or themselves matters most as they determine the outcomes of the conversations that they hold. Their negative thoughts concerning a meeting or someone before meeting tends to influence the outcome of the meeting. Therefore, coaches should be able to tap their assumptions and try to balance them with a more positive frame of mind. 
The coaching technique that I think is the most effective in delivering the plan that we developed in week three is listening for the request in the complaint. Most of the time teachers will always present their complaints which will shed some light on what they are requesting or looking for. Therefore, a coach should just lend the teachers their ears as they put across their complaints to pick on their request. Teachers might be looking for guidance on how they can carry out teaching (Knight, 2007). Therefore, a coach will understand the complaint as a request to facilitate planning and offer the teachers a way through which they can become efficient. 
Utilizing student's work might serve as a focus guide to the collegial dialogue and focus on teacher learning. Once the teachers go through the work of the student, they will be able to point out the places where the students are knowledgeable and where they need assistance (Guskey, 2000). This is the easiest way through which the teachers can be able to ensure that their students have understood what they have been taught in the past. The teachers can give out assignments to the students after which they will mark to ascertain their understanding of the various readings that they might have covered over the term. 
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