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Introduction
[bookmark: _GoBack]January 25th 1964 is a day that NIKE  will live to remember as it was founded by Phil Knight and Bill Bowerman initially as Blue Ribbon Sports. NIKE is an American company that designs, develops and manufactures sportswear. It does worldwide marketing to sell its different products that vary from footwear to tracksuits. According to Telser, (2017) monopolistic competition firms and manufacturers sell goods that are differentiated from one another. Firms  have free entry and exit in to the market although start up costs are significantly high(Kumar, 2017). Because of this NIKE, like any other  brand in monopolistic competitive market  has other competing brands such as Adidas and Puma. Decisions of competitors do not affect those of NIKE. Product differentiation offers NIKE products uniqueness  as it embraces new technology and quality of its products. Since NIKE  thrives in competition, it invests a lot in marketing through sponsoring top athletes  and has stores in over 45 countries, this increases costs in cross transportation . NIKE does not have perfect substitutes  as all other competitors use different brand names 
Barriers to Entry
High starting costs. Initially when NIKE was starting it lacked sufficient capital to start its own production and had to depend on Japan’s Onitsuka  to acquire their customized goods until they raised enough capital to take off. Government regulations are yet another setback as the company may face high tariffs in some countries. In 1997 knight and management of NIKE were given reports of labour violations because of the way it used the sweatshops in Asia. Poor working conditions and long working hours also made NIKE rub shoulders with the government in America. NIKE boasts of customer loyalty as it can easily beat off new entrants who are struggling to get a niche in the market.

Sellers
NIKE is the sole seller and marketer of its brand products. Globally, NIKE sells its merchandises through NIKE-owned selling stores, retail accounts and independent traders. NIKE also partners with wholesale customers and also sell through its Direct Consumer Operations directly to buyers. NIKE also uses internet website `www.nike.com’
Availability of Products Information
NIKE has been quick to grab the opportunity presented by social media to engage with a broader consumer base. Because of this, NIKE is now able to join its new hi-tech devices to social media platforms. In a single click, a customer is able to access information, interact with fellow customers  and also presents NIKE with an opportunity to obtain information about  its clientele (Kumar, 2017). NIKE also operates a website where a customer can log in and access product information and the nearest store that  he can shop. Player endorsements really helped NIKE get the break when they endorsed Michael Jordan who was a star basketball player. NIKE introduces new products into the market using star players in track and field sports  whose publicity aids NIKE reach out to millions of customers.
 Products Differentiation                                                                                                                                                                                                                                                                                                   
NIKE has the most vibrant logo in the market. The logo is a sign of victory and only the best win and so is NIKE.NIKE also has the best and famous designers who add their creativity to the products. NIKE produces sportswear for every sport thus having a wide range of products where consumers can get their preferred choice. This makes them unique as they are able to satisfy the demand that comes with their famous brand name (Kumar, 2017). NIKE’S  products  are also unique making it  impossible for competitors to emulate them. Nike’s products are of superior quality and this differentiates  them from competitors’ products. 
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