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Memorandum
To: Nordstrom’s Management
From: (Student’s Name), Consultant
CC: Nordstrom’s 
Date: 9/7/2020
Subject: Opening Stores in the Chinese Market
Overview
Nordstrom Inc. is an American store that started in 1901 as a shoe store on Fourth and Pike in Seattle. Later on, the store advanced and started dealing with fragrances, cosmetics, accessories, jewelry, handbags, footwear, and clothing. The business expanded and the partners opened another store in Seattle’s University District (Nordstrom, 2020). The company opened some other additional stores in Alaska and later on entered the competitive market of California. The company has over time continued to expand to the rest of the world. 
Opportunity for Expansion
For Nordstrom Inc. to ensure sales growth, the company has got to look into other markets. This means that the company has to sell its products through international markets. With the changes brought about by the inventions in information and communication technology, many companies have resulted in doing business via e-commerce platforms. However, this does not mean that still companies are not look forward to opening stores in foreign nations (Barbara, 2020). By opening stores in foreign companies is of advantage to the company because it enhances the company’s global reach.
Reasons 
Nordstrom Inc. has an expansion opportunity in China. There seems to be a market gap in China about what the company deals with. Therefore, this is an opportunity for expansion that Nordstrom Inc. should take up and establish its presence in the region. The company has established 178 stores in Europe, including France and the United Kingdom, as well as some other 120 stores in Japan (Barbara, 2010). 
[bookmark: _GoBack]Another reason for Nordstrom to establish its presence in China Market is that the Chinese tend to associate themselves with classically American brands. These classically American brands typically have a premium price and thus they make the companies get high profits at the end of the transaction period (Barbara, 2010). Also, since the Chinese like being associated with American produced brands, the marketing process will not be tough. The establishment of a store in the Chinese market will increase the chances of making the company known within the market. Additionally, the Chinese spending per capita is high and this is a positive indicator of a promising foreign market. 
Best Regards,
Student’s Name
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