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OPERATIONAL CONTRACT SUPPORT
By definition, operational contract support (OCS) refers to the process of planning for and obtaining supplies, services, and construction from commercial sources in support of joint operations (Morales & Corps, 2016). The operational contract support has three major supporting functional areas which include contractor management, contracting support, and contract support integration. The military operations of the United States of America have incorporated the use of contracted support at different levels of scope and scale. One very important feature of contracting support is that the mandate to obligate the United States Government lies only with the contracting officer. What this means is that the authority for making binding contracts for the United States Government or modifying the contracts in existence does not lie with the combatant command (Morales & Corps, 2016). Similarly, the geographic combatant commanders do not have their own contracting authority. Instead, such commanders coordinate and direct contingency contracting support through their supporting combat support agencies and subordinate service components (Morales & Corps, 2016).
For the operational contract support to be efficiently and effectively executed, the joint force commanders have to employ the use of a functional and programmatic approach (Dunigan et al., 2017). The use of this functional and programmatic approach to operational contract support requires the joint force commanders and staffs to fully put into consideration such factors as cost, performance, schedule, and contract oversight requirements (Morales & Corps, 2016). In addition, the efficient and effective execution of OCS requires the consideration of contract support-related matters which include but are not limited to risk of contractor failure to perform, civil-military impact, operations security across the joint force, to include United States Government (USG) departments and agencies and key multinational partners (Dunigan et al., 2017).
A real-world example of operational contract support is the 2001 to 2011 OCS that was used by the United States Army in Iraq and Afghanistan. According to a report issued by the Government Accountability Office (GAO) in March 2012, the OCS in the Afghanistan theatre experienced several critical problems that undermined its operational effectiveness and efficiency. One of the major problems that this OCS faced is that the contracting officer representatives of the Department of Defense had not received adequate training to oversee contracts in an effective fashion (Peters et al., 2016). This resulted from the fact that the training that was given to such contracting officer representatives did not address the environmental complexity, something that contributed immensely to poor contractor performance. Another major problem that the 2012 GAO report identified with the OCS in Afghanistan theatre is that many service members had not been trained on the OCS oversight duties that they were assigned to handle and OCS was not perceived as a warfighting task by the commanders (Peters et al., 2016).
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