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Discussion: Companies to Work For
Assignment 1 Motivation
I want to work with Cisco and Workday companies. I want to be an Information Technology expert at Cisco company. The job is a good fit for me since it is challenging and offers an opportunity to grow. Serving as an Information Technology expert at Cisco requires the position holder to be competent, timekeeping, and respecter of the company's regulations. Due to this competitiveness, the opportunity allows one to gain new skills and training every day. The company always appreciates workers who perform extraordinarily. The opportunity could be my best fit since I am talented and believe that I will be one of the performers. Besides, the company values of conducting the business ethically according to the company's values and code of business conduct are in line with my values. Cisco is a respected company both theoretically and practically is a true motivation to work with it. 
I learned that the company has professionals as leaders who are highly talented, skilled, and respected. This leadership has made the company continue shining in the industry. Cisco company believes in a corporate social responsibility whereby it gives back to society. This virtue of trying to make society better and bring the community members' living standards appealed to me greatly. I noticed that the company values customers to the extent of ensuring that they gave them the best. The company puts its customers first and aims at creating a long-lasting and good customer partnership. It identifies their needs and always supports the success of customers by providing them with solutions. Cisco listens and responds to the concerns of the customers efficiently. The company always ensures that the information that is related to the customers is always safe and confidential. Cisco employs technology in almost all of its operations. It forms a great hub for learning since it has computer labs across its branches. 
I want to work in a Workday company as a human resource manager. The human resource manager job fits me since I believe I possess the necessary skills for the position. The post will offer me a chance to serve humanity diligently. The values of the company of being honest and transparent in its operations are similar to my aspirations. Workday company has a good reputation as both an accounting and human resource providing company. Workday has a good reputation for being an efficient planner and human capital manager. Serving as an accountant expert at Cisco requires the position holder to be competent, timekeeping, and respecter of the company's regulations. Due to this competitiveness, the opportunity allows one to gain new skills and training every day. The company always appreciates workers who perform extraordinarily. The opportunity could be my best fit since I am talented and believe that I will be one of the performers. I have also had a quest to learn more, and I believe this is the perfect opportunity.
I learned that Workday has professionals as leaders who are highly talented, skilled, and respected. This leadership has made the company continue shining in the industry. The workday company believes in empowering its workers as it has an employee-centric culture. The company cultivates talents as it offers recruits to explore much about software. The culture of Workday is great and makes the workers feel included. However, the fact that the great culture applies to few teams does not appeal to me. The organizational structure and culture vary across departments, and thus the treatment of employees. The chances of workers discriminating against each other are very high due to the different cultures. I noticed that the company experiences a very fast pace of innovation and its products are good. The management of the company is poor since it is politically oriented. Some of the company leaders have traits of intimidating and bullying employees, something that is not appealing at all.


Assignment 2
In the company where I was shadowing during my holiday, our team found itself in a very awkward situation. Usually, the company divides the workers into groups of three and one leaders.  So, it is this fine Wednesday of the week, and the company requires all the teams to submit reports about the work they have handled since Monday. This Wednesday, the supervisors expect that the workers have completed two-thirds of the work and generated a report. Out of our team of three, I am the only one who showed up at the job. The other two called, saying they got an emergency. Now, I had to perform all the group work alone. The supervisor needed the team-leader to submit the reports on time and, of course, without any backload. Despite having pitied me, the team-leader had no option other than pressurizing me to meet the targets. I was too exhausted but had managed to meet the target.
The action of the team-leader was selfish as he never cared about the pressure I had to bear. The action, too, seems logical as the team-leader was working hard to protect his job. In the company, failure to meet the targets was punishable by job dismissal or pay cut. The supervisor always advocated that the team members worked to ensure little was left to be done on Wednesday. The supervisor advised that the work that could be handled on Wednesday should be so little that one worker could manage as the others did counterchecking and counting. That is why the leader was tough on me with a notion that I could still complete the work within the deadline. The supervisor was uncaring. He should have decided to add me, one worker, from other teams and help me handle the task. He could as well have allowed me to complete it at my own pace and with an extended time limit. 
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