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	Impact of Your Decisions
	May 13, 2019 10:44 PM

	Class,
I mentioned in my biography that my wife and I used to own a flower shop in our town. One of reasons we do not own it anymore is because my wife realized that she is much more of a doer than a leader. Organizations need both and her self-awareness has led her to become a florist at another flower shop, where is much more happy.
Another reason why we do not own the flower shop anymore is because financial decisions that we made in the first year of owning the business set us far behind in the business and it was too hard to climb out of that hole. We ended up taking a loss when we sold the business because of these decisions that we made.
In our example we were running a business with just over $200,000 in annual sales. In your case with the simulation, you will be the CEO of a business with tens of millions of dollars in sales. The decisions that you make in these first few years are critical for the success of your business. You will not bankrupt your business in the first year, but you can make decisions that will take you years to recover from. Make sure you make every decision with intention and based on research and critical thought.
Each time I teach this course I have a few students who tell me that they wish they had slowed down and put more thought into their decisions in the earlier rounds. You still have that chance.
Thomas Kook

	Please Read on Day 1!
	May 5, 2019 12:00 PM

	You may be wondering, how is a Capstone Course different from my other courses you have taken at SNHU? A Capstone Course is a culminating experience that comes at the end of a degree program. The aim of this capstone experience is for you to synthesize and integrate your knowledge, abilities, and skills that you have developed throughout your SNHU journey. In other words, this course is where you get to be a scholar-practitioner and practice what you have learned at SNHU. No different from the simulation work experience of those pilots who fly the airplanes you get on; nor the surgeon you have operating on you.  Talents and skills are always validated and enhanced through simulation work.  One of the key attributes of those pilots and surgeons and others, like you now, is they find the learning exciting, a joy, and a desire to 'get your hands dirty' into the work.  However, what they carry into the simulation before they even begin is their attitude, which is positive - - so check your attitude and see if it is what you want to portray.
 
Here are some very important tips for this week's module:
 
 
 The name of your Capsim company is YOUR LAST NAME. 
  
Module 1 Instructions for Jump Starting this Course
 
 #1 First, you do not have to buy a textbook for this course. Yeah!!  All you need to purchase is the Capsim Foundation simulation.
 
 #2 Read every bit of information provided to you.  Every student that has completed this course says, "I wish I would have read all the announcements and all of the information provided". There are five help and practice aids in Module 1:
 
         1-2 Top Five Questions
         1-3 Interactive Roll Over
         1-6 Practice Rounds 1 & 2
         Team Member Guide (located in Module 1 Resources);
         Industry Conditions Report (located in Capsim).
 
Have fun reviewing these aids to learn how Capsim works and how this learning experience will be engaging and very interactive. These help aids are a time saver!
 
 
#3 The are three graded assignments this week. You must complete the following assignments by Sunday, Midnight, EST to receive full credit (first week):
 
         1-1 Discussion Board (your initial post and responses to at least two of your fellow CEOs)
         1-4 Introductory Lesson Video & Quiz
         1-5 Rehearsal Tutorial & Quiz
 
The 1-4 and 1-5 assignments are located in Capsim. The goal of these assignments is to experience how the simulation works before you start your company. Take your time to understand each component of the learning simulation.
  
Important: For all Capsim assignments throughout the course you will not be able to see your assignment completion in the Brightspace grading area. I will be manually putting in your grade as you complete Capsim assignments.
I will not be sending most of my announcements to your email, so be sure you check the announcements in the classroom on a regular basis.
 
 
Thomas Kook

	Hello CEOs and Welcome to OL 421! --- Critical Information On How To Successfully Complete the Course
	Apr 20, 2019 11:01 AM

	Hello CEOs and Welcome to OL 421!
 
 
First and foremost, the capstone course is unlike any other course you have experienced at SNHU.
 
Here are my top 5 suggestions on how to successfully complete the business simulation and OL 421.
 
1. Click on the Course Information link in your Brightspace course and then click on the “CAPSIM Information” folder. Read all the documents in the folder as soon as possible before beginning the course.
2. Repeat step 1. Thoroughly reading all the documents and understanding the simulation will eliminate confusion, frustration, and wasted time.
3. When you need help with the simulation contact CAPSIM.  Call 877-477-8787 for the CAPSIM main office number. If you would like to speak to a someone to receive guidance you need to call them during the hours of 9 a.m. until 9 p.m., Eastern, Monday - Friday.  Email support is available any time and over the weekend. The Capsim email address is: support@capsim.com
4. Use the discussion boards to help solve your problems by conferring with your fellow CEOs.
5. This course is about thinking and problem-solving. It is not about who makes the most money.
 
Best regards,
 
Thomas Kook

 
 +++++++++++++++++++++++++++++++++++++++++++++
 
A few FAQs:
1. Why do my activities in Capsim show incomplete when I completed them?
 
In order for the rehearsal tutorial to show as completed you need to:
a) Go through the rehearsal script – follow along and make decisions. 
b)  Save those decisions by going to “File” > “Update Decisions”.
c) Next, complete the rehearsal quiz.  (There is a link to the quiz on the rehearsal menu bar).
d) Process the round. (The “Process” button is in between “Quiz” and “File” on the rehearsal menu bar).
 
Students often forget to do item (d) which is why they are still showing as incomplete on their dashboard. Your Capsim dashboard will show what assignments need to be completed.
2. How do I know if my answers are correct in the practice rounds?
 
There are several “Debrief Reports” available to students after a round has processed (Reports > Debrief Reports).  Example:  The Round Analysis or the Balanced Scorecard.  Please review the debrief reports after the round has processed to perform a “self-debrief” for areas to try and improve moving forward. Students that have completed this course say if they had it to do over they would carefully read each page of the FastTrack report to ensure they make effective, strategic decisions.
 
[bookmark: _GoBack]IMPORTANT: Be sure to save and print your debrief reports so you may access them throughout the course. This is very similar to a CEO needing his or her financial/annual reports in order to make decisions.
 
3.  What is the Capsim phone # for students to call to receive guidance?
 
If you need assistance in understanding how the learning simulation works you are encouraged to contact Capsim as they offer excellent tutoring on the learning simulation. Students that have completed this course always say, "I wish I would have called Capsim sooner to have them help me".
 
Call 877-477-8787 for the Capsim main office number. If you would like to speak to a someone to receive guidance you need to call them during the hours of 9 a.m. until 9 p.m., Eastern, Monday - Friday. 
 
Email support is available any time and over the weekend. The Capsim email address is: support@capsim.com
 
Here is some helpful information for you: 
 
Q:  What are the rules of the Capsim simulation experience?

    A:  The rules of the game are spelled out in the team member guide (also known as the PDF guide), in the industry conditions report, and in the pop-ups that are built into the spreadsheet.  In general, there is a pop-up that explains what this decision does next to each decision-making area in the spreadsheet.  Example:  If you click on "Promo Budget" or "Sales Budget" on the marketing decisions page then you can see the formula that is used to calculate awareness (promo budget) or accessibility (sales budget) in the explanation that pops up.

Q:  Which strategy of the six should I really being playing?

    A:  Any of the six basic strategies can be run effectively but it is OK to put your own twist on whatever strategy you are running.  There are thousands of ways to run your company in this simulation   FYI - I would say the life cycle strategies are the most difficult to run effectively since it is more difficult to project your sales from year to year when your product is never similar to how it was the year before.  This strategy sounds really nice on paper (great margins, minimal R&D spending) but I've seen more students struggle to run this strategy effectively than any other.

Q:  I don't know much about business financials, how do I catch up on my lack of knowledge (I am a leadership fanatic not an accountant.)?   

    A:  Help & Support > Online Guide > Search for whatever criteria you are looking for more info.  The online guide is like the Foundation textbook.  If it is in the learning simulation then it is in the online guide. 

Q:  How do I retain all of this information to make the right decisions?

    A:  The first thing to remember is that the right decisions depends on the strategy you are trying to execute.  That being said, for all strategies everything starts with a good product design in R&D.  Even if everyone knows about your product (100% awareness) and everyone is able to find your product (100% accessibility), if the design stinks then it will be difficult to capture an above average market share with the product.

 Q:  To summarize, what is most important for having success in the learning simulation so I can effectively run my company?

     A:  1) Make sure your designs are appealing.  The customer buying criteria are provided for each market segment on pages 5 & 6 of your reports (the Foundation FastTrack).

    2) Make sure that your contribution margins are healthy.  Ideally, all products have a 30% or higher contribution margin.  This should ensure that there is enough money left over for the company to cover any period costs, pay taxes, etc. and still make a profit when it is all said and done. 
 
    3) 80% or higher awareness and accessibility.  Note:  It will take some time to get your accessibility up above 80%.  You get more bang for your buck from the promotion budget (awareness).

    4) Try to forecast your sales as accurately as possible.  You want to avoid stock outs and excess inventory (which has carrying costs) whenever possible.  

    5) Invest in plant improvements that you will use and also invent new products.

    6) Fund your plant improvements in Finance.  Financing your plant improvements is always cheaper than taking an emergency loan.  

Q:  What is the goal of this game in this course?

    A:  The main emphasis of the simulation is on strategy and team building.  That being said, the simulation is a learning tool for areas like accounting, leadership, R&D, marketing, HR, finance, TQM, and communication.

Q:  How much time is this game going to take to learn?

    A:  In general, each subsequent round requires less time than the one before it.  It might take two or three hours for you to finish making your decisions for round one but you might only need 30-60 minutes to make your decisions by round 4 or 5.  I always recommend providing ample time up front so you do not feel overwhelmed.

	Participation Guidelines
	Mar 11, 2019 9:22 AM
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Participation Guidelines



	Dear Students,

Welcome to your course! As you may have noticed, SNHU gives students access to their course before the start date of the term. You are able to view the course content and familiarize yourself with the discussion boards, milestones, projects, and other assignments during this time.
You may view the course, but you cannot participate in the course until the official start of the term. This means you cannot contribute in the discussion board or submit an assignment before that time. Once the term starts, you may participate in all of the discussion boards and assignments as required. 

Thank you.
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