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	Decision-Making Strategies Based on Forecasting
In this module, you will begin with an overview of how decisions based on the ability to forecast affect the business results. For many companies, forecasting is one of the most critical aspects of planning. Forecasts serve as an input to numerous decisions, which can only be as good as the forecast upon which they are based. These decisions include production planning, workforce scheduling, inventory management, purchasing, capital budgeting, and various resource allocations. Forecasts are used by the proformas to calculate financial projections (see Part 6 of your Team Member Guide). In the simulation tool, if you enter a forecast that is unrealistically high, the proformas will take that forecast and project unrealistic revenue. Accurate forecasting is a key element for company success. Manufacturing too many units could result in higher inventory carrying costs. Manufacturing too few units could result in stockouts and lost sales opportunities, which can cost even more.
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