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	Situational Analysis/Awareness
In this module, you will begin with an overview of identifying marketing and production strategies that will affect the results of your company. Marketing functions vary widely depending on the industry and the company. In general, the department drums up interest in the company’s products or services through a mix of activities. These can include advertising, public relations, and good old-fashioned salesmanship. Your Marketing Department is concerned with the remaining Ps (beyond R&D’s product): price, place, and promotion. For manufacturers, Production literally puts everything together. The department coordinates and plans manufacturing runs, making sure that products get out the door. In your Capsim Production Department, each product has its own assembly line. You cannot move a product from one line to another because automation levels vary and each product requires special tooling. As it determines the number of units to produce for the upcoming year, Production needs to consider the sales forecasts developed by Marketing minus any inventory left unsold from the previous year.



Situational Awareness From a Marketing and Production Perspective
The Capsim Online Situation Analysis report will help your company plan for the future. When it is complete, the analysis will show you changing customer expectations, future levels of demand, costs associated with expanding your production facilities, and potential corporate profits. The analysis will also help you assess how your customers perceive your current product line.
Think of awareness and accessibility as “before” and “after” the sale. The promotion budget drives awareness, which persuades the customer to look at your product. The sales budget drives accessibility, which governs everything during and after the sale. The promotion budget is spent on advertising and public relations. The sales budget is spent on distribution, order entry, customer service, etc. Awareness and accessibility go hand and hand toward making the sale. The former is about encouraging the customer to choose your product; the latter is about closing the deal via your salespeople and distribution channels.
The process of managing the strategic alignment between a firm’s business strategy, external environment, and the integration of manufacturing and marketing/sales decisions is very complex. The impact of the integration of manufacturing and marketing/sales decisions on organizational performance is moderated by a firm’s business strategy and demand uncertainty.
In your marketing planning and strategizing, remember the following:
· Pricing sensors (discussed in Section 3.1.2 of your Team Member Guide)
· Promotion and sales budgets (which affect customer awareness and accessibility)
In your production planning and strategizing, remember the following:
· As automation levels increase, the number of labor hours required to produce each unit falls.
· Reducing automation costs money. If you reduce automation, you will be billed for a retooling cost. The net result is that you will spend money to make your plant less efficient. While reduced automation will speed R&D redesigns, by and large, it is not wise to reduce an automation level.






Side Panel
Expand side panel
Breadcrumb:
3-2 Capsim Competitive Rounds 2 and 3
 
Previous Next 
Instructions
In this module, you will be responsible for completing Competitive Rounds 2 and 3.

Log in to Capsim. First review what happened to your company and your industry in Round 1. 

 

Remember to save your work as you go and to “Update Official Decisions” when you are done.
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Both rounds must be completed by Sunday at 11:59 pm. Once you complete the first of the two rounds, click the “Advance to Round 3” button, and repeat the above procedure. Please do not advance past round 3.
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