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	The Stakeholders
In this module, you will use your Round Analysis data to develop a company performance summary for the board of directors. Stars represent an overall performance evaluation, much like the stars in the Morningstar ratings.
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One star is issued for each of the following:
· Contribution margin over 30%
· Zero emergency loan
· Satisfying 95% of demand and having less than 90 days of inventory
· Increase in stock price over last year
· Profit greater than zero
You will also want to review your Financial Summary report, which will provide you with the historical picture of your decisions within the cash flow component, the balance sheet, and the income statement.









Module Overview
Company Performance Report
A few components listed here may assist you in developing the structure of your written company performance summary: profits, contribution margin, cash management, inventory, and other components that you deem essential to your report for the board.
An interesting read is a paper titled “Are You Talking to Me? Stakeholder Communication and the Risks and Rewards of Dialogue,” written by Andrew Crane and Sharon Livesey (2003). In their article they examine emerging trends in stakeholder and communications theory in order to examine different modes of communication among stakeholder groups. They consider first the impacts of a complex understanding of stakeholder relations on one-way communication models that offer alternatives of standardizing or tailoring messages.
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