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	Capsim Orientation
In this module, you will begin the course with an overview of Capsim Foundation Simulation tools and the importance of the components within the simulation in running a business. This module builds on the foundation provided in the Capsim Foundation Team Member Guide. Students will engage in the registration process for Capsim, begin the implementation stages of the practice rounds, and gain an understanding of the eight competitive rounds that are relevant for the decision making implementation. This module will also introduce the final project, as well as the work that leads up to the final project.



66.67 %6 of 9 topics complete
Show data table for This chart displays the number of completed topics versus the total number of topics within module Module One..
List of Topics and Sub-Modules for Module One
· Module One: Capsim Orientation
Web Page
[image: You have viewed this topic]
· Module Overview
Web Page
[image: Task: View this topic]
· 1-1 Discussion: Getting Started
Discussion Topic
[image: Well done! You have contributed to the discussion]
· 1-2 Top Five Questions About OL 421
Link
[image: You have viewed this topic]
· 1-3 Interactive Roll-Over Document Review
Link
[image: You have viewed this topic]
· 1-4 Introductory Lesson Video and Quiz in Capsim
Assignment
[image: Well done! You have completed the assignment
]
· 1-5 Rehearsal Tutorial and Quiz in Capsim
Assignment
[image: Well done! You have completed the assignment
]
· 1-6 Practice Rounds 1 and 2
Web Page
[image: Task: View this topic]
· 1-7 Final Project Review
Web Page
[image: Task: View this topic]
[bookmark: CurrentDateFragment]Monday, May 13, 2019
· [bookmark: 1517885]Module Two Begins
May 13, 2019 - May 13, 2019
Thursday, May 16, 2019
· [bookmark: 1517893]Initial Discussion Post Due
[image: Repeats on Thursday every week until Jun 27, 2019]
May 16, 2019 - May 16, 2019
Reminder to submit your Thursday initial discussion post by 11:59 p.m.
Sunday, May 19, 2019
· [bookmark: 1517899]Assignments Due – Module Two
May 19, 2019 - May 19, 2019
To see details on today’s assignments, click the More link below. Remember, any assignments due today must be submitted by 11:59 p.m.
	[image: https://learn.snhu.edu/d2l/lor/viewer/viewFile.d2lfile/6606/363/bus2.png?d2l_body_type=3&ou=6606]
	Decision-Making Strategies Based on Forecasting
In this module, you will begin with an overview of how decisions based on the ability to forecast affect the business results. For many companies, forecasting is one of the most critical aspects of planning. Forecasts serve as an input to numerous decisions, which can only be as good as the forecast upon which they are based. These decisions include production planning, workforce scheduling, inventory management, purchasing, capital budgeting, and various resource allocations. Forecasts are used by the proformas to calculate financial projections (see Part 6 of your Team Member Guide). In the simulation tool, if you enter a forecast that is unrealistically high, the proformas will take that forecast and project unrealistic revenue. Accurate forecasting is a key element for company success. Manufacturing too many units could result in higher inventory carrying costs. Manufacturing too few units could result in stockouts and lost sales opportunities, which can cost even more.
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	Situational Analysis/Awareness
In this module, you will begin with an overview of identifying marketing and production strategies that will affect the results of your company. Marketing functions vary widely depending on the industry and the company. In general, the department drums up interest in the company’s products or services through a mix of activities. These can include advertising, public relations, and good old-fashioned salesmanship. Your Marketing Department is concerned with the remaining Ps (beyond R&D’s product): price, place, and promotion. For manufacturers, Production literally puts everything together. The department coordinates and plans manufacturing runs, making sure that products get out the door. In your Capsim Production Department, each product has its own assembly line. You cannot move a product from one line to another because automation levels vary and each product requires special tooling. As it determines the number of units to produce for the upcoming year, Production needs to consider the sales forecasts developed by Marketing minus any inventory left unsold from the previous year.
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	Rationalizing Strategies for Capacity
In this module, you will begin with an overview of capacity decisions that will affect the results of your company. Your Team Member Guide tells us the following:
· First-shift capacity is defined as the number of units that can be produced on an assembly line in a single year with a daily eight-hour shift. An assembly line can produce up to twice its first-shift capacity with a second shift. An assembly line with a capacity of 2,000,000 units per year could produce 4,000,000 units with a second shift. However, second-shift labor costs are 50% higher than first-shift labor costs.
· Each new unit of capacity costs $6.00 for the floor space plus $4.00 multiplied by the automation rating. The Production spreadsheet will calculate the cost and display it for you. Increases in capacity require a full year to take effect—increase it this year and use it next year.
In addition, the dollar value limit of capacity and automation purchases is largely determined by the maximum amount of capital that can be raised through stock and bond issues plus excess working capital (see 4.4 Finance). Capacity can be sold at the beginning of the year for $0.65 on the dollar value of the original investment. You can replace the capacity in later years, but you have to pay full price. If you sell capacity for less than its depreciated value, you lose money, which is reflected as a write-off on your income statement. If you sell capacity for more than its depreciated value, you make a gain on the sale. This will be reflected as a negative write-off on the income statement (see 6.3 Income Statement).
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	Strategic Process
In this module, you will integrate your knowledge from previous coursework into how purchasing and human resource decisions affect the results of your company. A concept of “purchasing integration” is discussed in a 2001 study conducted and written by Narasimhan and Das, titled “The Impact of Purchasing Integration and Practices on Manufacturing Performance,” which explicates the concept of purchasing integration and examines its relationships with purchasing practices and manufacturing performance. One of their findings is that increased investments in purchasing integration were observed to lead to higher performance returns from investments in purchasing practices. 

In the Academy of Management Journal, Snell and Dean (1992) write about a study in which they examined the relationship between integrated manufacturing, defined as the use of advanced manufacturing technology (AMT), just-in-time inventory control (JIT), total quality management (TQM), and human resource management from a human capital perspective. 

An additional resource, written by J. Arthur (1994) in the Academy of Management Journal, describes how a human resource system moderated the relationship between turnover and manufacturing performance.
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	Creating Wealth
Financial structure is simply the liabilities and owner’s equity side of the balance sheet expressed in percentages. Given your performance measures, what should your financial structure be? In this module, as your company achieves your most important strategic goals, chances are good that you will begin to generate significant cash. In the real world, when management is presented with large cash flows, it prefers to spend the money rather than give it back to shareholders. Management might enter a new market, buy a promising startup, acquire a competitor, splurge on a corporate jet, or push for higher salaries and bonuses. Owners generally resist such moves. They use performance measures and the authority of the board of directors to control financial structure and keep management in check. The struggle between management and owners varies from company to company. A major factor in the outcome is the degree to which ownership is concentrated. Your situation in the simulation would be comparable to a wholly owned subsidiary or to a company with a very large voting block of conservative stockholders. You cannot do any of the things managers love to do. Instead, you must maximize the present and future wealth of the owners.
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	The Stakeholders
In this module, you will use your Round Analysis data to develop a company performance summary for the board of directors. Stars represent an overall performance evaluation, much like the stars in the Morningstar ratings.

[image: round analysis]  

One star is issued for each of the following:
· Contribution margin over 30%
· Zero emergency loan
· Satisfying 95% of demand and having less than 90 days of inventory
· Increase in stock price over last year
· Profit greater than zero
You will also want to review your Financial Summary report, which will provide you with the historical picture of your decisions within the cash flow component, the balance sheet, and the income statement.
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	Comp-XM and Reflection
When business students graduate from college, they are expected to understand the challenges of the “big picture” and to have the ability to apply their acquired business knowledge when competing in the business strategic, and yet competitive, environment. Through the discussion topic and the Comp-XM exam, this module reflects on the following:
· Intensive practice with instant feedback that helps build mastery
· An unfamiliar business model that opens minds to fresh thinking
· Benchmarking to reflect strategic priorities
Great managers understand the myriad complex interactions between business, the market, and stakeholders both inside and outside the corporate structure. That is business acumen—and it is learned through experience. Great managers learn to draw intelligence from their decision making skills and the results based on those decisions. 

The simulation that you have experienced during the last seven weeks has enhanced your business skills in the “big picture,” finance, management and marketing, human resources, and many other areas. The simulation strengthens your business acumen in creating and revising the product line, marketing your products, managing the production, and raising funds to run the company—all while environmentally scanning your competitors.

According to a Capsim blog post,
Guardian newspaper survey, of the top ten skills employers look for in business recruits, the number one is ‘business sense’ and . . . employers said it was a ‘vital skill.’”
Another interesting Capsim blog post is about GM and the costs of inefficiency: “As demand for locally built cars has increased in the US, however, GM has re-hired workers, re-invested in plants from Detroit to Kentucky to Texas. It has revamped its IT infrastructure, streamlined management and is building vehicles on shared global platforms to leverage its size . . . ’ They are starting to act like a global organization . . .’”(Video: Holden is Here to Stay CC)

“Business acumen—skills like decision making under pressure, understanding the complex relationships between functional areas and the ability to execute a strategy with limited time and resources are top priorities for managers” (Capsim). 
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