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What contributes to a project's success or failure?
Having a talented project manager oversees the planning and implementation of a project is the first step to actual project success. However, there are other factors that contribute largely to the project's success. It calls for careful planning, attention to detail and effective communication to make a project succeed (Kerzner, 2015). With careful management and a strong project closing, an organization can consistently reach project success.
The Right People
Without the right personnel in place, any strategy and plan have the potential of falling apart. Thus, there is a need to have the core project staff, suppliers, expert resources, and all stakeholders ought to be part of the team dynamic (Kerzner, 2015). All those parties that are involved in the project have a commitment to the group, share common visions for the project and strive for overall success.
Good Planning
A comprehensive planning sets up a project for success since inception. All the stakeholders involved should be on board during the planning process and always know the direction the project is headed to. Proper planning enables the team to meet deadlines and always stay organized (Thomsett, 2002). Thus, proper planning enables the team to be focused and on track and also keeps the stakeholders aware of project progress.
Open Communication
Looking closely at details and listening to outside sources of information is important to the success of the project. Thus, keeping open communication within the team overseen the project is absolutely essential.  If the team is working under a certain timetable, it is vital that the team is updated from now and then (Thomsett, 2002). For instance, if a problem occurs on one part of the project, it can negatively affect other parts as well. Thus, communication is the best way to prevent problems from occurring.
Careful Risk Management
Those who are managing projects ought to know that things rarely go off exactly as earlier planned. During the inception or planning process, it is important to have a risk log with an action plan for the risks that could arise as the implementation of the project progresses (Kerzner, 2015). 
Strong Project Closure
A project ought to have a strong closure so that it does not continue consuming resources. The project team have to be firm and agree that all critical success factors have been met (Thomsett, 2002). Confirmation of the project has to be agreed upon by all stakeholders and those who are tasked with implementing it.
What constitutes project success, and how measures of success might change for projects in for-profit, non-profit, government organizations, and for projects in international environments?
Most of the nonprofit organizations track their performance by means of metrics such as overhead costs, people served, and a number of visitors, membership growth and dollars raised. However, the above-listed metrics are certainly vital, but they do not measure the real success of an organization in achieving its objectives and goals or simply its mission (Hoye, 2017). Some of the tools that are used to measure Success for projects in a for-profit organization are revenues collected over a certain period (cash flows) if implemented as agreed upon by all stakeholders and if it is aligned with stated business requirements among others. For the government-run projects, success can be measured in similar ways as those of for non-profit organization. Government projects can be said to be successful by looking at the number of clients that are served and if it was implemented according to the set requirements by all stakeholders. And lastly, the success of the international organization's projects can be evaluated based on the coverage of the area within which its presence is felt (Corrigan, 2005). For instance, if the project impacts many people's lives, then its success is felt and if it has raised revenues that enable it to make profits.
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