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Over the past few weeks we have covered many topics that relate to Organizations, these topics included:
· Strategy, Organizational Design, and Effectiveness
· Organizational Structure
· The External Environment of Organizations
· Interorganizational Relationships
· The Design of Organizations for the International Environment
· Manufacturing Service Technologies
· Information Technology
· Organizational Size, Life Cycle and Decline
· Organizational Culture and Ethical Values
· Innovation and Change
· Decision Making Process
· Conflict Power and Politics 

I realize that not all of these were covered during the class, but I’m giving you the opportunity to use them if you want to.
Pick five of the above factors/issues around organizations and do an assessment of your organization around those issues. For example if you pick “Information Technology” then you would look at that part or your organization and assess how it is functioning, what issues it may have and describe its responsibilities within your organization.  After doing your assessment of these five components then I want you to state what you would recommend to correct or enhance the usefulness of these components to the organization.  To put it simply you will describe or assess the component, looking at its functionality and then suggesting any improvements you may have thought of or read about or found in your research.  If you do not currently work for an organization then use one from your past employment or maybe one that you are very familiar with. What I am looking for is the ability for you to apply the knowledge and thinking we have been immersed in for the past few weeks. This paper should be at a minimum of 5 pages long and formatted per APA guidelines. Please be aware if there are APA issues such as formatting of references there will be points deducted.
This exercise will tell me whether you understand the functions of an organization that we have studied, how they fit into an organization and what theoretically would make up an effective component that you have chosen.

