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Oatmeal
Executive summary
Oatmeal is simply rough flour that is made up of oat grains that have been grounded. The oatmeal production process involves it heating and then cooling the mixture for it to stabilize. This also helps in giving it a flavor. However, the meal can be taken when raw like in some countries. In other countries, it can be used to prepare porridge or even to make toasts. It has several benefits in that it helps to lower the risk of attack from heart diseases.
Description of the process
[bookmark: _GoBack]In the Oatmeal industries, it has quite a complicated process for the preparation of the oatmeal. The oatmeal is put in a cooking container. Water is added, and the mixture is weighed on a weighing scale. The digital weighing scale is very efficient in that it senses the oatmeal weight and that of water. The weights are inputs into the microprocessor. If a balance of the additives is not right, then the microprocessor rejects it. This means that the user has to go back and add the additives in their correct ratios. If the balance is taken, the policy is checked, and it enters the log transaction stage.
Analysis tool
The most convenient analysis tool is the use of the process flow chart. This is a graphical representation of activities that occur in the form of stages. It shows a very sequential representation of steps based on direct observation. 

Possible improvements
The company should invest in some more machines to enhance more production. The purchase of more machines shall call for the addition of the workforce. The company should also work on the quality of their products. This is most important in creating dominance in the market.
Conclusions
Oatmeal is a very healthy meal in the bodies of humans. The correct production process of the oatmeal, therefore, should be upheld to the utmost levels. The addition of more digital machines is the key to see this. The quality of the meal is also a critical factor that should be upheld. People should also be encouraged to feed on the meal.
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