Week 1 Learning Objectives:
At the end of this week, you should be able to:
1. Explain the history of Organizational Development.
2. Identify Organizational Development roles.
3. Identify traditional Organizational Development change formulas.
4. Describe the history and relevance of OD.
5. Discuss the relationship between HR and OD.
6. Define and describe the practice and study of organization development (OD).

Week 2 Learning Objectives:
At the end of this week, you should be able to:
1. Identify professional qualities of external practitioners.
2. Identify professional qualities of internal practitioners.
3. Discuss requisite competencies of OD practitioners.
4. Describe the importance of adhering to ethical guidelines.

Week 3 Learning Objectives:
At the end of this week, you should be able to:
1. Distinguish OD and planned change from other forms of organizational change.
2. Describe and compare major theories of planned change.
3. Explain how planned change can be adopted to fit different contexts.

Week 4 Learning Objectives:
At the end of this week, you should be able to:
1. Discuss the purpose of diagnosis in OD.
2. Explain the role of diagnostic models in OD.
3. Describe levels and types of OD interventions.

Week 5 Learning Objectives:
At the end of this week, you should be able to:
1. Discuss how contingencies related to the change situation affect the design of effective OD interventions.
2. Explain how contingencies related to the target of change affect the design of effective OD interventions.
3. Identify key elements of successful change management.
4. Explore the processes of change associated with each element.
 
Week 6 Learning Objectives:
At the end of this week, you should be able to:
1. Understand the importance of data feedback in the OD process
2. Describe factors that may impact the success or failure of an OD intervention
3. Describe the desired characteristics of the feedback process

