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Operation Management 
[bookmark: _GoBack]Operation Management focuses on effective planning, appropriate scheduling, efficient use and the control of a manufacturing firm or any other service firm and their general operations. The global market appears to be very competitive, and it is required by firms to have a strong base about competitive advantage, firms must incorporate an appropriate operation strategy into their system to realize the mission and the overall goals of the firm. Operation management is therefore involved in how managers strive to create value and the different means by which they deliver the value. The objective of this paper is to undertake a review of the literature on operation management strategies and come up with a plausible judgment on the different means in which a business can incorporate new and established technologies in business operations.
Literature Review
Some of the strategies that one can be used chiefly in the establishment of the new business can be done through triage. This is through dividing the general task into two or more alternative functions into one or rather one should consider the integration of tasks into a single task. Distinguishing the alternative task might result in better utilization of the resources available in the process of incorporating the new technology. On the other hand, merging the tasks will result in an increased output due to consolidating the different skills. Merging, for example, the various resource might require grouping resources that have the same capabilities, but this might result in a reduction in flexibility (Klein, 1995). Therefore, by considering the triage practice as a strategy for BPR, it is essential to divide the general task for flexibility purposes.
Task composition can also be another strategy BPR strategy for incorporating and establishing a new technology. This means through merging the tasks there will be a reduction in the setup time, that is time spent by a resource to gain a comprehensive familiarity with the specifics of a particular function. Therefore, through bringing together smaller tasks into larger ones, there will be a positive outcome with regards to the quality of the delivered work. (Hummer and Champy, 1993).
Another BPR strategy that can be considered is assigning flexibility. For instance, there are situations where one or two resources can execute a task. One should consider assigning the responsibility to the most specialized resources. Therefore, the free resource can perform a different task with maximum outputs. The primary advantage of the practice is that it significantly reduces the queue time. Thus, there is no wasting time, for instance, awaiting a specific resource to execute a particular task. This is because the workers who are flexible and can perform the different types of work are capable of completing the various tasks. Additionally, workers who are specialized in handling specific tasks can execute most of the work which results in higher quality. However, it is also important to reconsider the position of this BPR strategy, that is work might become unbalanced, and issues of job satisfaction might arise Van der Aalst and Van Hee, 2002). 
Splitting responsibility is also another type of operation management strategy that can be used to incorporate and establish technology in work management. In splitting responsibilities, one avoids the assignment of different tasks and responsibilities to individuals from a separate functional unit. The basis of the idea is that some of the tasks that different departments in the organization share responsibility might result in negligence. Shared responsibility means that each department will be held accountable for any flaws in the systems. Therefore, negligence and incompetency might have adverse impacts with regards to quality. Another reason for undertaking this strategy is to reduce conflict between departments. This primarily because different departments in the organization have ways of executing the tasks and thus imposing the tasks to the other might as well lead to conflict. Therefore, reducing the duplication or overlap of responsibilities will help contain the devastating impacts in the organization such as incompetency and conflict in the organization. The strategy will also include a higher response to the available work which might as well result into quicker service for the customers (Rupp and Russell 1994).
The extra resource is also an important strategy primarily in the event where capacity appears to be insufficient. This has a positive effect in that there is an increased capacity for handling the different tasks in the company which might result in the reduced delay. This strategy might also reinforce the strategy for implementing a more flexible assignment policy. However, in this strategy, there might be additional costs that the company will incur, which implies that there will be a situation of an increased operational cost. However, this best practice might result in negligence. This is especially true when there are sufficient resources, and without close supervision, it might result in other resources taking advantage of the increased human resource (Berg and Pottjewijd, 1997). 
Empowering is also another strategy that can be incorporated. This involves increasing the sphere of autonomy of workers. This means that the workers will be in a better position to make most of the decisions when executing tasks. Additionally, the strategy involves terminating the aspect of middle management. In the traditional business process, there is a significant amount of time spent on authorized work that has been done by others. If the workers are allowed to make decisions regarding their tasks, they will smooth operations a with a reduced through-put time. The termination of the middle management from the business process also reduces the labor costs during the processing of orders (Liman and Mansar, 2004). However, giving absolute autonomy to the members of the society means that there might be concerns about the quality of the decisions made. Cost of the decisions might increase especially if wrong choices are made, and the quality of work is low. This might result in a rework and the increased turnover the cost of handling a particular task.
Operations management entails both the producer and consumer services. Operations management in producer services constitutes the different activities that are involved in the production of goods. Precisely the operations exist in both the manufacturing and assembling sector. It is essential to add value especially at the transformation level which describes the difference in price outputs and inputs. Efficiency is the primary concern that is expressed in the operational management of producer services. To begin with, the finance sector aims at securing resources for instance at a favorable price and systematic allocations of the resources throughout the organization. In the operations management of producer services, for example, one ought to understand the different operating systems in an organization. For instance, the organization might be involved in the standardization process, where there exists a degree of uniformity in the goods produced by the organization. For example, in electronic or the automobile industry there is uniformity. On the hand, in the producer service operations, a specific organization might be dealing with the customized goods which aim at meeting the particular needs of individuals. For instance, eyeglasses and custom-fitted clothing. Therefore, for the operation manager, will be able to understand that the systems that require standardized output, take advantage of the available standardized material used to perform all the operations. On the other hand, in a customized system of operation, the manager must be well versed with the different materials required and more skills are required. Therefore, in integrating new technology, there is a need to develop an understanding of this different factors.
Operations management strategy has the primary means of enhancing an effective delivery of both producer services and consumer services. Some operations management strategies can be undertaken to ensure effective delivery of services. To meet the market requirements, for example, some operational management strategies need to be conducted. Many strategies can be incorporated in the operations management especially when the primary goal is to meet market requirements efficiently (Tedd, 2011). Hill Framework for operations strategies can be used, for instance, begin with clearly stating the cooperate objectives, with the primary goal of providing the direction that the organization will take. Secondly, there is determining the marketing strategies that can be undertaken, how products can win orders over those of competitors, appropriate means to deliver the products to the consumers and the various infrastructural requirement to support the operations. The dominant theme here is how to design operation strategies that can meet the market requirements effectively. The primary concern is integrating the best strategies possible in an organization that can result in the success of every operation. 
From the Literature review, each article as described aims at integrating efficiency in the process. The dominant theme of all the articles is efficiency in the business operations. For instance, in the case of incorporating and establishing new technology into the system, the different strategies that have been described are either for the promotion of how best the technology might help promote the success in the operations of the organizations and at the same time reduce the operational costs. Many of the articles provided the strategy and at the same time drawbacks of the same strategies.

There are also patterns and similarities in the manner in which the different authors aim at bringing out the theme of efficiency.  First and foremost, there is the use of the benefit that accrues from the different strategies as presented by the different source. Each article aims at illustrating and giving reasons of why a particular strategy is considered to be the most significant and how it can be incorporated to accommodate the changes. Additionally, they also can pose the challenges that might arise as a result of using the strategy. Therefore, they present the themes by giving a choice of the strategy that should be undertaken. Some of the articles use an organizational situation to present the themes of efficiency. 
Conclusion
The primary objective of operation management is making sure that the organization achieves its objectives through efficiency. Primary BPR strategies have been used that can result in a successful re-engineering process. The process stated requires the participation of employees since they are the most affected. The different strategies that have been discussed include splitting responsibility, triage, increasing employee autonomy and extra resource. Therefore, this makes it possible to establish a successful re-engineering process. 
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