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Relationship between Organizational Structures and Strategic Management
Introduction
In relation to business. strategic management holds an independent element compared to organizational structure. These two elements, however, are co-dependent upon one another. Strategic management in a business, our case being that of incorporating solar turbines, involves the processes of action when conducting business operations. To be specific, it deals with the formulation of models of pricing, mechanisms of branding as well as assessing the level of competition in the market. For the purpose of incorporating solar turbines, there is need for setting up necessary goals and developing a bigger picture in adherence to the vision. The main purpose served by strategic management is to enable a business identify its fit into the market.
In simple terms, an organizational structure can be linked with the nuts and bolts of a business. Key identifiers of any business structure, more so that which involves incorporating solar turbines is the clear identification of every role played by the executive officer of the project (Collins, 2017). It also outlines all the requirements of every department and management section. Some of the usual departments that are well identified by the organization structure include accounting, sales, human resource as well as operations.
Conclusion
We shall now discuss how these two elements are able to work together for the successful accomplishment to the project. The structure of a business works with its strategy to assure that all the defined goals and objectives of the project are fully met. In the case of an environment that focuses on creativity, the organizational structure would hold a less strict definition. In the case of an endeavor that focuses on the style of production, the organization structure will hold a strict definition. In the case of incorporating solar turbines, there will be need for a strict structure and strategy for the business.










[bookmark: _GoBack]References
Collins, F. (2017). Strategic management systems and organizational structures: A role	perspective. Accounting, Organizations and Society, 7(2), 107-122.

 


 


 


 


 


 


 


 


 


Relationship between Organizational Structures and Strategic Management


 


Author’s Name


 


Institutional Affiliation


 


 


 


 


 


 


 


 


 




                  Relationship between Organizational Structures and Strategic Management   Author’s Name   Institutional Affiliation                  

