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Question One 
Health care organization can effectively leverage its resources through strategic management. This provides a useful framework for conceptualizing and developing strategies for an organization. This includes strategic thinking, strategic planning, and strategic momentum.   
Question Two
The strategic significance of service area competitor analysis is to help position and fostering strategic thinking. Through this process, the strengths and weaknesses of competitors can be identified, critical success factors for the service provided can be identified, and strategic groups can be identified, among other things that contribute to an organization’s success. The synthesis of results from this analysis provides a foundation for determining competitive advantage and subsequent strategy formulation. 
Question Three
The search for competitive advantage consists of five steps:
· Reviewing results of external analysis and service area competitor- This involves understanding the legislative forces, economic trends, social changes, and technological issues affecting the organization. 
· Organizing the internal analysis process using the value chain- There is need to utilize a value chain aimed at harmonizing collaborative activities within a health care system.
· Identifying organizational strengths and weaknesses- Competitive advantage of an organization may be based on having rare or abundant resources, special competencies or skills, or superior management or logistical capabilities. 
· Determining competitive advantages and disadvantages- This is the main goal of internal analysis. There is need to asses how resources, competencies and capabilities relate to those of competitors. 
· Synthesizing and determining the implications of the competitive advantages and disadvantages- This involves dtermining how each competitively relevant strength and weakness is likely to affect an organization’s ability to compete in the marketplace.     
Question Four
Porter argued that the level of competitive intensity within an industry is the most critical factor in an organization’s environment. He argued that intensity is a function of the threat of new entrants to the maket, the level of rivalry among existing organizations, the threat of substitute products and services, the burgaining power of customers, and the burgaining power of suppliers. 
Question Five
Organize the external analysis process: This involves breaking the external analysis process into logical components in order to help focus strategic thinking to engage in the analysis process. 
Scan the general environment, health care system, and service area: This involves identifying pertinent, current, and emerging trends/issues in the health care system. 
Monitor and confirm external isues: This involves the monitoring process with the aim of accomplishing important functions like researching and identifying additional sources of information for issues within an organization, confirming or dissaproving issues, among others. 
Forecast external issues: This involves extending the issues identified by an organization to be of main concern to predict the future state. This step predicts the future competitive advantage of an organization. 
Assess external issues: The assessment process includes evaluation of the significance of the forecasted issue on the organization, identification of the issues that must be considered in the internal analysis, development of the vision and mission, and formulation of the strategic plan. 
Complete an issue map: The map shows the abbreviated results of the general environment, health care system, and service area external analysis.      
Question Six
Review of external analysis- This involves reviewing the issues, trends, and events identified in external analysis. 
Conduct service area structural analysis- This involves understanding Porter’s five forces in health care. It is important to monitor the strength and impact of the five forces including threat of new entrants, rivalry among existing firms, threat of substitute products and services, burgaining power of customers and burgaining power of suppliers. 
Conduct competitor analysis- This involves evaluating the strengths and weaknesses of competitors in the market. It is important to do so because it will provide the organization clues as to their future strategies and areas where competitive advantage might be achieved. 
Analyze critical success factors- This involves identifying activities for a service category within a service area for which the organization must perform exceptionally for it to be successful. 
Map strategic groups- This involves classifying competitors within a service area that most directly compete with each other. This is important because it helps an organization to facilitate strategic decision making. 
Access likely competitor actions and response- This involves strategic thinking in order to understand the future strategies of competitors going into the future.  
Synthesizing the analyses- This involves drawing conclusions from external analysis and service area competitor analysis.
Question Seven
Strategic thinking is one of the major activities of strategic management. It is a fundamental level that includes the states of awareness, anticipation, analysis, interpretation, synthesis, and reflection. Strategic thinking requires people in an organization to behave like leaders who are supposed to steer the organization to success. Strategic thinkers must be visionaries and thus champion for a better future of the organization. Strategic planning involves developing the steps through which an organization can accomplish its mission and vision using strategic thinking.Basically, strategic planning defines where an organization is headed to in the future. Lastly, strategic momentum is concerned with the day-to-day activities of managing the strategy aimed towards achieving the goals of the organization.    
