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	Strategic management refers to how a company outlines its policy. It also refers to progressing procedure at which the company holds judgment to equip a chosen several policies, describing the employment of the plan and maintains on evaluating the success and progress of its execution by a customary measurement (Mercer, 1991). Through researches, it is revealed that the higher management executes the premeditated management performances in accordance to the six steps involved with strategic management procedure that prepares the organization’s vision and mission circumstance investigation, the purpose of the policy goals, and policy choice and analysis. 
	For example, Bandag Automotive Company which was founded in around nineteen years ago encountered challenges that lead to improper or at all dominance of the organization’s Human Resource Management department. The poor performance of the Human Resource Department emerged due to an inheritance shift of the company’s management leadership to undetermined personnel. However, the senior management ought to seek a solution to the falling Human Resource department whereby the manager to review the company’s mission, vision, objectives, values, and its goals. Following the poor duties and responsibilities the Human Resource department administered, it build-up closure of one of the organization’s major store facility hence leading to deviating outcomes of the business (Mercer, 1991). As the company’s deputy manager, I was involved in the identification of the appropriate strategic management procedure where; initially appraisal of the business goals and objectives was necessary. I managed to point out that Bandag Automotive Organization had laid out a goal of achieving continuous growth throughout the company. Therefore, I recognized impacting factors of the poor management from Human Resource department. At this point, in regard to the strategic management process, we had already evaluated the matter. Consequently, resolving the issues that faced the department followed appointment or employment of a specialist personnel to monitor and rebuild the Human Resource department. This was after assessment and deep appraisal of the data and information that led to the closure of one of the company’s main store. Finally, through the strategic management procedure, the implementation of the determined solution emerged effective leading to an active, efficient and reliable Human Resource department and the re-opening of the organization’s main store.
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