2

[bookmark: _GoBack]






Victory.Com


Student Name 
University
Course
Professor Name
Date









Victory.Com
This organization will be an internet-based enterprise that will provide online retail shopping services. Some products include electronics and households, beauty and cosmetics products, school products, baby products, and clothing. The company will offer retails to consumers internationally through an international-focused website. Victory. Com organization culture will entail making all employees feel accepted, valued and making everyone have a sense of belonging. According to Rodrigues and Maria (2019), when employees feel connected to the company, they will be able to share ideas, work quickly and feel motivated to work towards achieving the organization's set goals. 
The culture of this company will be unique as it is the duty of this organization to respect and honors the differences that each Victorian brings, as well as including that perspective to all our clients globally. Also, the company seeks to create a diverse community of innovators and developers. Culture contributes to a company's success. Therefore, Victory.Com company will maintain the organizational culture in the following ways: First is by being careful when hiring employees. The organization will not only hire qualified employees but the ones who are good to fit the position through using a team approach when interviewing them. 
The second way to maintain Victory.Com culture will involve explaining the culture and values of the company during the hiring process. According to, talking about the company's culture during the hiring process makes the employees make their decision also before joining the organization. Developing and maintaining traditions will be another way of maintaining the company's culture. The other way to maintain Victory.Com culture will be through recognition of employees’ contributions and achievements ("the importance of mentoring in employee work engagement – Based on the research of company employees in Poland," 2017, p. xx). It is one of the ways that help to foster satisfaction and loyalty among employees. Finally, keeping the communication line open is the last way that will maintain the company's culture throughout the years. 
To maintain Victory.Com culture as well as the success of the company, every individual is important and liable to different roles and responsibilities. Recognizing individual roles allows the organization to match job requirements with appropriate employee skills, thus creating balance in the entire company (Ramdhani et al., 2019). The basic roles of all individuals are participation, respect, and cooperation. The CEO of Victory.com will be the overall head of the company. After the CEO, managers will be responsible for the different departments in this company, and they will report directly to the CEO. For example, the Victory.Com website will be headed by a web manager who will be in charge of the employees dealing with web services. 
Additionally, the finance department will be led by the finance manager, and employees who meet the qualification will be supervised by the finance manager. The corporate affairs manager will organize the governance process, be responsible for external marketing and communication, and coordinate internal audits and coherent policy. The other employees will be required to perform the tasks assigned to them by their team leaders with the aim of achieving the success of the organization. For example, the janitor will be responsible for the cleanliness of the facilities while the delivery team will ensure customers receive their goods in time. To ensure the success of this organization's leaders will form good teams so as to optimize the performance of the company (Maduka et al., 2018). 
Teams will be formed based on the following considerations. Personal characteristics are the first key consideration when forming a team. Individuals with similar traits are likely to work well when they are together. The next consideration will be based on individual knowledge and skills. Some roles require specific knowledge and skills; therefore, team members will be selected based on the tasks to be completed. The background is another consideration when forming a team (Clinton & Gamble, 2019). Individual experience or educational background will also dictate the roles that an individual can accomplish. Finally, individual values will be the last consideration when forming the team. It is important to understand the values of a person before assigning specific roles. For instance, to be assigned a role in the finance department, the value of integrity is paramount.
Furthermore, effective communication will be a key element to influence the success of this organization. Effective communication makes the employer and the employees feel free to share ideas, thus motivating them and encouraging innovation (Bucăţa & Rizescu, 2017). This motivates the employees, and they work towards both personal and professional growth. Through effective communication, it will be easy to know the individual preferences, thus assigning roles based on individual preference. All employees will be rewarded for achieving the set goals by giving them gifts and regular trips after accomplishing tasks assigned successfully. In case of injury or death of an employee, the company will compensate the employee’s family by taking care of the necessary bills and pay fully the damage caused. 
According to Hejase (2018), conflict management is important in any organization. In case of conflicts in this organization, the company will change the organization structure, change team members, solving problems, and creating a common enemy using majority rule to avoid built-in conflict. To ensure that the company runs successfully, the following human resources policies will be put in place: Employee training and development policies, hiring and recruiting policies, disciplinary policies, and termination policies, and employee data security policies. These policies will be applied to ensure the smooth running of the organization.  Finally, my plan will ensure that the company is ready to adapt to the rapidly occurring changes in today's business environment. As per Herd et al. 2018, to ensure that the company successes it is important to be open to changes.
In conclusion, Victory.Com's culture aims at satisfying both the customers and employees. It will ensure that the company's culture is maintained to facilitate its success. As shown in this paper, the company will adapt means such as carefully hiring employees, teaching employees the company's values and culture, maintaining the organization's traditions, and recognizing the contribution of the employees to maintain the culture. To facilitate the success of the company, the roles will be divided into various teams based on specific requirements. Also, the company will recognize the employees for their good work by giving them prizes after meeting the set goals. Finally, the company will manage conflicts and ensure that different human resources policies are put in place to facilitate the company's success.
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