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Organization Development
Organization development is an essential science-based process that assists a firm to build its capacity for them to achieve greater effectiveness through development, improvement and reinforcement of strategies, structures and processes. It works through evidence-based and proved scientific findings that create a structured and controlled approach where the outcomes reflect intervention intentions. In building capacity to change and to achieve greater effectiveness, organizational development concentrates on different business outcomes like financial performance, customer satisfaction, member engagement, and increasing their ability to adapt and renew existing organization among others (Smither, Houston & Mclntire, 2016). In the development, improvement and reinforcement, the organization works to change strategies, structures and processes through a system approach which focuses on the organization system. 
Organization development has goals which differ according to organizations. They include profit increment, improving profit margins, market share, adaptability of the organization and moral and cultural values among others. In most organizations, their primary goal is to increase the organization's competitiveness (Smither, Houston & Mclntire, 2016). The competitors threaten every business and also work to maintain healthy competition in the market. Competitiveness depends on how reactive an organization is concerning the changing market demands. If an organization first capitalizes on opportunities, it might solidify its revenue in the coming years. 
Organization development also caters for human process interventions which are programs that connect the firm with interpersonal relations, groups and organization dynamics. They entail individual interventions and team building which has activities that assist groups in improving task accomplishments (Smither, Houston & Mclntire, 2016). Additionally, there is an organizational confrontation meeting which aims to identify problems, sets priorities and action targets and begins to work on the already existing issues which threaten them organization-wide. The key benefits of organizational development include increased profit, enhancement of product and service, ensures continuous development, improves communication, and develops employees, among others. 
Roles in an Organization
Being a manager in my current organization, I plan, develop, implement and administer development and training programs for company employees. The manager also liaises with the executive and organization's leadership to facilitate initiatives across the organization. Managers are equipped with specific skills that assist them in accomplishing their responsibilities. Having a professional backup, managers must ensure transparency between the employees and the leadership of the organization for them to deliver the company's set goals (Shastri, Hoda & Amor, 2017). Since they are the link between the two, they must listen to both parties and act accordingly for the smooth flow of work. In this organization, the leadership expects the manager to add to the strategy and distribution of individuals and organizational progress plans and the administration. 
The manager is expected to work as a team with different departments like human resource, finance, communication, and marketing to come up with a continuous program that supports organizational development. The plans also assist in improving performance that generates increased profit; thus, the organization can be ranked among the high performing organizations (Shastri, Hoda & Amor, 2017). Another role played by a manager is general organizational development. He/she contributes to research, analysis and sources for ideas to the development of capital for them to assist in development initiatives and business goals. They also design and deliver management strategies, processes and interventions that aid the organization's fund and include plans which foster a higher performance culture which values learning, continuous improvement and normalizes diversity. 
Additionally, there is the role of learning and development. A manager works with other line managers on the delivery of relevant personal development plans for their staff according to the terms and conditions of the organization. After training and learning, the employees are commissioned and evaluated, then allocated different duties according to performance which ensures the best use of the capital saved for development budgets (Shastri, Hoda & Amor, 2017). It also entails coaching, seconding of existing schemes and mentoring of staff for them to achieve personal development plans, among other benefits. 
List of core values of an organization
Organization values assist one in shaping their company culture and positively impacting the business strategy. These values help one in the creation of a purpose, improving team cohesion and creating a sense of commitment in the workplace. In other words, company values are the Company's DNA and help in differentiating one's business. On this context, one must make decisions based on the performance, goals and financial status of the company (Jamieson & Vogelsang, 2018). The primary core values of an organization include integrity which entails knowing and doing what is right, respect which is treating other people in the right way and responsibility which includes embracing opportunities that contribute to the growth of the organization. 
A company must show its commitment to customers for them to uphold critical values. Customers are the primary drivers of an organization since they work to satisfy their clients from the goods and services they offer to them. A company that is committed to their customers records profits from improved sales since their clients tend to be contented and might even bring more clients. On the contrary, unsatisfied customers reduce their transactions with organizations and might lead to losses (Jamieson & Vogelsang, 2018). In satisfaction, there is honesty and trust where the clients are honest when giving feedback regarding different goods and services which build trust between the organization and their clients. Honesty plays a significant role since most companies rely on the responses of their clients for them to improve on production and track their demand for sufficient supply. 
Other core values include accountability, where every part must take responsibility, passion, humility, and continuous learning. In learning, training is vital where every organization must keep updating their staff on the new trends in their line of business to ensure there are significant growth and development, among others. 
Interdependent terms within an organization
Interdependence in an organization refers to two or more entities that are mutually dependent on each other. It is achieved through delegation and collaboration of the two leaderships in the specific organizations and employees. It entails a model that is developed to stimulate tasks, roles and rewarding distribution of organizational structures, perceived goals, interdependence, behaviour patterns and corporate values and interpersonal attributes. However, positive and negative goal interdependence and independence identify and result in different dynamics and outcomes (Kaur & Singla, 2019).  For companies to enjoy the benefits of interdependence, they must have a co-independent relationship where they mind each other's needs and desires before their interests. 
The benefits of engaging in this kind of terms, the two organizations must understand how developing countries will reap from the provision of jobs and trade they offer. On this context, developing countries mostly benefits from international companies who yield a lot of goods, thus offering higher money-making opportunities. In workplaces, interdependence is vital because the employees get a feeling of recognition for their contributions; therefore, they get more productive in their specific roles (Kaur & Singla, 2019). An organization also benefits since it experiences higher employee retention where work culture focuses on interdependence which ensures talent retention and overall improvement.
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