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	Organizational behavior is relevantly a valuable aspect to the organizational managers on the bases which allows them to evaluate the communication of their departments and workers in the organization. Similarly, individual assumptions may highlight comparisons of an organization with an organism which lives and breathes. Not only the organizational vision obligatorily requires a continuous reinforcement but also it focuses on a must exploration and upgrade which helps in the acquisition of the beneficial experience of the organization. According to the aspect of organizational behavior, it avails various fragments of understanding into management individuals as well as managerial departments or groups for the best in today's corporal organizations. Therefore, organizational analysis is primarily based on behavioral aspects that are definitely essential and can effectively create a way for an organizational growth. The organizational behaviors comprise of the consolidated practices of the organizational management, gatherings of individuals, and different individuals. In regard to my current job and employment experience, the focal point of this analysis gives attention to organizational behavior.
Type of Culture
	Organizational culture reflects the organizational coordination of the collective beliefs, values, and the assumption that controls the way in which individuals conduct themselves in an organization. Salad bowls, dualism, and pluralism are constitutes of organizational culture. The pluralism culture basically points to the culture which holds the cultural identity of various groups. Unlike the pluralism, dualism culture reflects the two prevailing and dominant cultures. Ultimately, the salad bowl culture associates the combination of various cultures existing within the organization. In consideration of the cultural influence, the factor is implemented in shaping an individual's identity. All cultures portray a particular set of shared values and social norms. 
	The Job Corps program is identically a corporate organization that is very large currently operating one hundred and twenty (122) centres. There is a unique culture portrayed by the MINACT, INC. the contracting company that runs the centres. However, a great pride follows the company's offerings of free training and education to the risk exposure to youths between the ages of 16 – 24 years. In the description of the type of culture, pluralism culture is portrayed at Finch-Henry Job Corps Centre where I work. Because of the existence of different sex, age, religions, and races in the diverse company, there are various small groups that practice their individual cultures.
Modes of communication in the organization
	Despite the individual involvement in public or politics information, personal relationships, or in an organization, communication emerges one of the strategic activities that are most multifaceted in human beings. Both verbal and written modes of communication are frequently utilized at the Finch-Henry Job Corps Centre. In the organization, both management staff and the mere workers can positively or negatively be affected by the organizational mode of communication. This is due to unequal and diverse verbal capabilities of the employees. Extra effort and thoughts are usually a prerequisite in the written mode of communication. According to Suttle n.d, “It must be concise, informative and easy to read both an informative and instructional tool.” 
	The written mode of communication is implemented through advertisements, manuals, forms of legal documents, and through emails. There are particular projects and tasks that use the written mode of communication for instructing the employees in the organization. In the workplace, the written mode of communication emerges flexible having two various types of communication referred to as formal or informal which depends on the information or the message that is being expressed. Unfortunately, not all individuals are able to read and understand on their own hence at times the mode of communication may emerge ineffective. On the other hand, regarding the verbal mode of communication, it is simply influential during the use of spoken words in clear and concise message conveyance. For an effective implementation of the verbal message, the sender requires a guaranteed assurance of the correct words interpretations by the receiver. In our current organization, verbal and written modes of communication are obligatorily a prerequisite and ultimately emerge effectively to the organization's employees, clients, and students. Essentially, a progressive consideration of communication should be always emphasized within the place of work. Consistently through strive improvement of the skill in this area; the individual is able to establish a successful and strong relationship in the organization and the co-workers. Therefore, essentially an organization strives in the creation of a primary base for verbal communication which every individual in the organization acquires each other's understanding. The organization has encountered a successful influence of these modes of communication. Communication technology is a very vital organizational element that in its consideration enables the identification of the adoptable strategy of the company (Workplace Communication, 2013).
Nature of authority
	The organizational management authority primarily aims to benefit both the organization and employees. According to Baack, 2012, “authority is the right to direct with permission to act over lower level employees". The organizational development relies on the effectiveness of the equipped administrative staff and employees as they focus on the professional advancement of the administration. In addition, the administrative trustworthiness is systematically maintained through the organizational chain of command. 
	At the Finch-Henry Job Corps Centre, the nature of authority recognizes the social ranks are line, functional, and staff authority. In regard to line, authority refers to the chain of command which broadens starting the direct manager through a variety of authoritative and responsibility designations. The reflection of superior-subordinate relationships is portrayed through this most fundamentally authoritative aspect of the organization. The issues involved with the organizational management system are in direct concern with line authority. The staff authority is associated with the particular organizational elements that offer service or advice to the line staff. Furthermore, the staff authority responsibly enables the effective improvement of the line personnel in their required duties performance. When it comes to the functional authority, its implementation basically focuses on the departmental individual under a team project leadership role assignment. Functional authority comprises of the right to give orders in the organizational departments through which the right is termed to be nonexistent. Ultimately, in an organization, the nature of authority can possibly emerge negatively or positively to both workers and the management staff. Rationally, this is because various staff utilizes their authoritative mandates wrongly hence authority power misuse focusing on individual interests in the organization.
Motivational techniques
In an organization, effective course of motivation can be revealed through the employees' behaviors. There are different motivational techniques that an organization is capable to implement aiming enhancement or improvement of their organizational performance and production. Amongst the techniques, one of the most effective is acquired through the teams or employees motivation in an assurance of individual understanding and valuing the organizational factors. This is further affirmed through the experienced support from the employees' supervisors or managers in objectively working towards the accomplishment of the set goals. Engagement of an individual in a personally rewarding behavior is acknowledged as intrinsic motivation. On the other hand, extrinsic motivation focuses on the performance behavioral engagement on the interesting rewards or earnings motivation (Cherry, n.d). 
	Both the extrinsic and intrinsic types of motivation are frequently implemented as the motivational techniques in my job place. The intrinsic motivation is portrayed through a behavioral performance when an individual enjoys performing the activity itself. For instance, an organization can implement the employee recognition program which involves various rewards such as additional payment in vacation days and prizes in cash forms following recognition of organization's premier contributors. In regard to intrinsic motivation in an organization, it is recognized that various employees emerge very strong and valuable resources in the company over the inspirational offer that the company provides through awarded prizes. On the other side based on the extrinsic motivation, different employees get rewarded upon avoidance of penalties and more so implemented to employees to enforce accomplishment of the work tasks that the employees have no interest. For instance, top management staffs are differently waged and acquire the big bonuses while the line staffs progressively acquire a simple paycheck weekly having no bonus association. However, the line staffs are the employees who excellently emerge with such look in figures. Upon one obtaining a good understanding on the intrinsic and extrinsic motivations implementation, it effectively assists the organization workers together with the support of believing that there would be a simultaneous increment of job satisfaction together with the employees’ morale in the organization (Abbot, 2015). 
	Suggestively, the company would experience increased employees' motivation whenever an effective strategy is successfully implemented. In addition, the organization would benefit from conflict elimination as a positive work environment is created. Further, when the motivational techniques are appropriately implemented, it offers an independent working freedom to the employees. The aspect of employee's self-motivation is positively influenced as there is a paved way to goals set up for the employees. Lastly, they possibly offer incentives that may include nonfinancial incentives or financial incentives.
Areas of EQ (emotional quotient) embraced by the organization.
	Considering Abbott 2015, the emotional quotient (EQ) generates more sense towards the “ability to sense, understand and effectively apply the power and acumen of emotions to facilitate high levels of collaboration and productivity”. First of all, there are five (5) aspects of emotional quotient (EQ) that comprise of empathy, social skills, motivation, self-regulation, and self-awareness. To start with, empathy gives an individual the capability to convey and regulate troublemaking moods. Social skills are associated with proficient relationships management and network building. The disruptive moods control and redirection ability are basically depicted under self-regulation. In regard to motivation, it refers to an individual's passion for working towards other gifts or money. Ultimately, self-awareness present individuals capability of identification and understanding own drives, emotions, and moods (Abbot, 2015).
	Referring to the organizational motivation in the intrapersonal emotional quotient, there are particular company employees with passionate working rationales which are set out past money and statues in goals pursuance. On the other hand, in reference to the organizational motivation under interpersonal emotional quotient related to empathy and social skills, the company endeavor relationships management and employee's network creation. The social skills are much more embraced within the organization that empathy aspect. Unfortunately, some employees’ emotional makeup is not understood by the organization. In this case, efficient and effective maximization of desired results and outcomes in the organization calls for leaders’ prerequisite of emotional quotient (Abbot, 2015). 
	Unfortunately, the company behavior depiction portrays a negative conduct in reference to the emotional quotient (EQ). There are negative social skills displayed through the organization directors and management towards other staff. This is because the managers state that he or she will hold a conversation with the reported staff despite nothing happens upon the immediate issues reported to supervisors prior to complaint presentation to the company's human resource. The employees respond therefore remains that they cannot rely on the organization's manager of the human resource since easy intimidation has been noted other than presentation of issues to anyone else.
The Organization Virtual Elements
	It is a vital aspect for the organization to keenly consider issues involved with the virtual offices, teleworking, and virtual element despite their essentially similar meaning. Outside the organization's traditional offices, the employees usually perform their tasks from a different location. However, it is believed for some employers to have immensely populated the use of virtual offices and teleworking. According to Baack 2012, “Today’s technologies allow for members of groups to meet in cyberspace rather than in physical space.” In real time, across geographical areas, the newly implemented technology has enabled teamwork in various organizations through which employees cooperate with each other focusing on elevated grades. In response to customer demands, instantaneous service or high-quality products, and innovation offers are the ultimate goals associated with virtual organizations (Abbot, 2015).
	Based on the individual employer organization, virtual officer, teleworking, and virtual elements emerges incredibly lively for us. Our productive services have sufficient support through the webinar training which possibly enabled by the Job Corps Data center. The company experiences a very positive influence as the organization and its administrations benefit from teleworking. Furthermore, virtual offices and teleworking provide comfort and flexibility with work rules conformation with the capability of independently working in the organization. Giving an instance regarding teleworking, the telecommuters may possibly utilize the saved time through more time dedication to office work or achievement of a balanced work life through utilization of the time with family. 
In the future of the progressing organization, tremendously working virtual offices would be successful under implementation of the younger generation prevailed in the organization. Additionally, the virtual elements may expose positive or negative aspects to the organization. This is because whenever a technical difficulty happens with the devices or incidents of miscommunication, the organization encounters a definite money loss and degraded performance. 
	On the other hand, virtual elements are very useful in the aspect of capital saving and utilization on traveling among other expenses. For instance, in our everyday usage of the computerized information systems that permits employees with efficient access and holding business conversations of differently located employees or workers. It also makes possible of desktop video conferencing. A developed flow of information is facilitated through the intranet systems in the organization. In regard to acquainted challenging factors in virtual organizations that are problematic with complications; it is believed that these virtual organizations frequently fail upon their success (Abbot, 2015).
Conclusion
	The organization behavioral analysis differentiates the attributes basically aligned for the company managers and employees. The designation offers support to the organization managers in the way they have to hold communication in different departments within the organization. The organization behavioral analysis paves a way for the acquisition of development and an elevated growth in the organization. Focusing on the organizational behaviors, we can possibly benefit from the valuable positive outcomes. Effective organizational operation following the objective goals can be effectively achieved through the bigger and better vision analysis depending on the organization's type of culture, modes of communication, authority, motivational techniques, areas of emotional quotient, and the virtual elements.
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