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MEMORANDUM
To: Bob Judd, President, Royal Navy
CC: Joseph Banks, Royal Botanic Gardens
From: Consult’s Name, OrgDia Consultant
Date: 6/02/2021
Re: Organizational Diagnosis & Evaluation
Diagnostic Analysis
In the process of observing the HMS Bounty, I became aware of several challenges the crew faces because of the ship’s leadership. This memo addresses only one of the ship’s challenges by assessing the collected data and making an assumption of what I found. Then, for further clarification, a known theory suggests ways to solve the issues for better organizational culture.
HMS Bounty is a Royal Navy ship that was bought for botanical missions in 1787. The ship’s captain is William Bligh who runs the ship with the assistance of Fletcher Christian, the ship’s lieutenant. 
Observations: As I discussed in the previous memo, several problems surfaced in the company that I felt needed to be examined but the immediate concern was your attention to the existing relationships within the organization. I explained that from my interview with Fletcher Christian, William Bligh and Roger Byam that the data suggested these connections vital to the success of the HMS Bounty. Fletcher believes in the importance of treating every member of the crew fairly while Bligh believes “discipline’s the thing”. My first question from the information that I got is informed by Fletcher’s statement. How does Byam feel about Bligh’s treatment of the crew? How does Christian define fair treatment? How does each one of the crew members feel about the voyage and how they are treated by Bligh? Data was collected using questionnaires, interviews and focus groups so as to give more insight as to what exactly is the cause of discontent among crew members. 
Problem: If relationships on-board are important to the voyage’s success and a “family atmosphere” is desirable, what is the leadership doing to maintain healthy, balanced relationships with crew members? Why are the crew members currently discontented? 
Observations\interviews: Byam and Christian were in solidarity with the other members of the crew while Bligh was standoffish and appeared to be very self-centered and ruthless in his dealings with other members of the crew. 
Interview #1: In the first interview, I spent 30 minutes learning the voyage so far from Byam. Byam admitted that crew members were being treated unfairly on-board the ship and that he felt torn between his loyalty to Bligh who invited him to the voyage and Christian who was his friend and was against the unfair treatment of crew members. 
Interview #2: In the second interview, I spent 15 minutes with Christian, the ship’s lieutenant. He seemed nervous to do this interview. I asked several opening, relaxing questions about the voyage so far. He had a lot to reveal about the mistreatment of crew members and gave several instances e.g. when Bligh ordered a man to sleep on the mast and when he ordered a man to be flogged 36 lashes. He also discusses the Captain’s self-centeredness and gives several instances such as the Captain ordering 50 pounds of cheese meant for the voyage to be taken to his house and the Captain keeping bread for himself and his clerk while the allowance of other crew members is cut by a third. He did not want Bligh to find out that he had revealed this information.
Interview #3: I spent 15 minutes with Bligh. He seemed very self-assured and talked at length about the importance of the ship’s mission. He is a great believer in discipline and believes in regularly disciplining crew members so that they know who is in charge. He also felt as if the crew members were too slow when performing tasks. 
Data: The relationships or nodes
Byam- midship man, an acquaintance of both William Bligh and Joseph Banks who is Bligh’s friend and helped arrange the voyage
Bligh- The Ship’s captain. Byam, Christian and other crew members are under him
Christian- Ship’s lieutenant.
Refinement of the problem: There is growing discontent among crew members because of the actions of the captain which places HMS Bounty at risk of a mutiny which would be a great loss for the Navy. Seamen have also been dying. The relationships between the people on-board are weak. 
Theory: The social network theory (SNT) is beneficial in analyzing problems of relationship. The theory pictures each person or groups of people as a “node” and the relationship to others as the “ties”. A set of relationships is a network. This network can be measured by mapping the connections to determine the interaction between nodes. An examination of the connections leads to clarification of breakdowns in relational connections. The map is a guide to give direction for correcting faulty links and to assess where future connections need to be made. 
SNT can determine the importance of individual characters to the organization. With this map and under close analysis connections between nodes that should be occurring and are not can be adjusted so that proper organizational flow might be evident. Relationships on the HMS Bounty would be strengthened as other crew members are now connected with Bligh and feel responsible for the outcome of the voyage.
Variables: The SNT identifies these variables that need examination to diagnosis further data. 
1. Mutual understanding “refers to the ability to understand and build on each other’s knowledge base” (Kijkuit & van de Ende, 2007). A social network must have an idea of what is needed to complete an assignment. 
2. Sense-making is defined as the task of clarifying ambiguity or uncertainty. 
3. Consensus formation is an agreement by all parties involved on the proper plan for completing the assignment.
Data needed: The data needed to test the variables starts with an idea or a task that crew members of must accomplish. A thorough explanation of the assignment is given to Bligh and Christian. 
Data analysis: At each step of relationships, the mutual understanding variable will be measured on a ten question Likert scale of 1 to 5 (1 being very low and 5 being very high) to determine first, if mutual understanding of the assignment has occurred. The data for sense-making is collected from observations of who the employee moves towards for further clarification of the assignment so that he might complete the task successfully or who goes directly to work without asking questions. This analysis can also determine strong and weak ties. Third, the consensus formation variable is analyzed by observing the employees complete the task to see if each one followed all the steps previously agreed upon.
Inference: I suggest that if the captain and crew members have a mutual understanding of the each party’s expectations. The captain should also be more understanding to the crew members. 
Recommendation: A quantitative measurement on the interaction and the communication between the captain and other leaders and the crew members would be very useful. The captain would be able to learn the causes of discontent among crew members and also if his messages were getting through to them. Other methods or events that could lead to healthier relationships could be used to get the message across even better such as extended time together such as at meal times or crew meetings. The Captain would also help the situation a lot if he kept his temper in check and kept in touch with his humanity. 
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