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Organizational Effectiveness and Practical Reflection
	After reviewing Chapter 13 of the coursebook, organizational effectiveness would mean the evaluation of a given company or group to whether it has attained its set of goals without waste of resources or not. Some of the areas that house the goals include leadership, general performance, delivery, communication, accountability and many more. Organizational effectiveness, however, differs based on the nature of the organization, hence it is upon the management team identify the direction, set the specific goals, determine what is measurable, and finally amend fluctuations and quantify outcomes.
	According to Prayag Ram (2013), there are three practical tools in measuring organizational effectiveness. External resource approach, to start with, is when the organization’s capacity to secure, manage, and control skills and resources are evaluated. The second approach is an internal resource approach, where the organization determines its ability to innovate and function with the resource at hand. Lastly, the technical system approach allows the organization to evaluate the aptitude to convert skills and resources into services or goods proficiently. 
Questions to Ask During My Interview
	First, I would prefer to ask clarification on the culture and leadership of the organization. The second question would be my role and expectation at the end of the day. The third question would be what exactly are you benefiting from the organization as an employee. The three answers would be very helpful in understanding the history of the organization, their general nature, your role plus the benefits as an employee. The fact that the questions are very specific to grasping ideal answers, the responses should be part of deciding whether to stay or not. For example, if an organization has the culture of firing new employees, it is best to consider investing yourself in a different organization that embraces career development.
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