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Out-of-control Criminal justice
Introduction 
Out-of-control Criminal Justice: The Systems Improvement Solution for More Safety, Justice, Accountability, and Efficiency is a book authored by Daniel P. Mears describing how our system of criminal justice is broken, messy and out of control. The book identifies how systems problems plague our criminal justice systems. The book exposes and reforms the messy aspects of the U.S. criminal justice system.  Mears contends that there is a need for a research-based strategy to build on the insights of those who work within criminal justice. He identifies the four goals of the criminal justice system (justice, accountability, safety, and efficiency) and how the U.S. system has failed to achieve the four goals. The author continues to present a comprehensive strategy for bringing criminal justice systems under control to reduce crime and increase justice and accountability at the lowest cost. The strategy can be used to create more excellent responsiveness to communities and victims. This will effectively reduce racial and ethnic disparities. The strategies will also help identify and understand the causes and consequences of crime. The book presents arguments about how systems problems cause more crime and injustice. It also offers solutions for how we can fix this "out-of-control" system. The author then identifies the tools needed to implement a systems approach to create a safer and more just society.
This paper presents a scholarly book review of Mears's book "Out-of-Control Criminal Justice the Systems Improvement Solution for More Safety, Justice, Accountability, and Efficiency." The paper explores the ideas presented by Mears and gives a critique of the book by peer-reviewed articles. The article starts with a brief description of the author and his credibility in writing the book before giving a summary of the main ideas of each chapter of the book. The paper then offers a critique of the book from various scholars. The text ends with a conclusion and recommendations of the book.
About the author
The author of the book (Daniel Mears) is a professor of Criminology at Florida State University. He has written many articles and books, ranging from crime and justice issues. I believe Mears is fit to write this book owing to his specialization in criminology. Since the book is centered on criminology and criminal justice, which Mears teaches, it is wise to say that he is credible to write this book. 
Summary of the book
The book starts by describing the problems with the criminal justice system in the first chapter. The chapter explains how the current criminal justice system has failed to meet the goals due to system problems. Shawn Palmer provides a peer review of this book by highlighting some of the essential ideas presented in the book. 

The author identifies some of the problems with the criminal justice system, such as recidivism, racial profiling, and drug crime. Mears argues that other issues, such as public dissatisfaction, are more rarely discussed. According to Mears, the problems with the criminal justice system comes from policies that are not based on evidence of their effectiveness. He contends that systems improvement solution (SIS) provides the best remedy for victims and communities affected by crime. SIS requires the institutionalization of a process in which research occurs alongside policy implementation and change. 
In the second chapter, the author delves into other areas that deal with similar system problems. Mears identifies fields such as healthcare, education, manufacturing, war and terror, and environmental protection. These examples show how some systems affect other subsystems. The various types of system problems and their impacts on the criminal justice system are explained in this chapter. The issues discussed are intuition and failure-to-appreciate and “no-captain problem." The latter, which is discussed throughout the book, is experienced through a lack of agencies leading the implementation of criminal justice policy (Palmer, 2019). The paucity of captain literally means that no person is steering the ship who would otherwise ensure that criminal justice policies are developed and implemented to ensure system goals are achieved. The former (institution and failure-to-appreciate problem" is experienced when policies are made not out of evidence-based research but through policies developed based on intuition and ideology. He call s this "correctional quackery" (Mears, 2017, p. 48). 
In the third chapter, the author explains a system and its elements. Mears explains the outcomes of systems and the external forces impacting it. He majorly explains the dynamics of systems as well as the interdependence of the subsystems (Palmer, 2019). The author also describes how one subsystem can affect other subsystems. He gives the example of sentencing decisions made by courts and how they impact the number of offenders sent to corrections. The book provides explanations of the types of causal relationships. Changes in one subsystem cause changes in other subsystems, either directly or indirectly. These changes are, however reversible though there are some which are irreversible. The chapter ends with a discussion on the impact of external forces on systems. 
Chapter four of the book is an application of systems to the contemporary criminal justice system. The section discusses the goals and outcomes, external forces, and the flawed responses within the criminal justice system. In this chapter, Mears critiques the current state of the criminal justice system (Palmer, 2019). He identifies the fragmented nature of the criminal justice system as the main problem with the system.  The book details various policies related to criminal justice and the disparity among states in terms of criminal justice funding and policies. Mears brings the idea of the high cost of funding the criminal justice system. He also explores some of the policies that have been enacted without evidence of their effectiveness in curbing crime. 

Chapter five forms the core of the author’s message. In this chapter, the author gives a detailed explanation of Systems Improvement Solution and how it can work for justice, safety, efficiency, and accountability (Mears, 2017). He contends that SIS is the remedy for the ailing criminal justice system. He argues that policies and programs are based on evidence rather than intuition and ideology. The complexity of the Systems Improvement Solution is given in this chapter. According to Trahan and Steward (2013), factors such as terrorism and globalization can contribute to such complexity. Trahan and Steward complement the author's sentiments by providing a viable approach to identifying evidence-based solutions. 

Chapter six of the book is an extension of the previous section. In this chapter, the author explains the benefits of the Systems Improvement Solution in rectifying the criminal justice system. The benefits described revolve around the main goals of criminal justice (safety, accountability, efficiency, justice). The chapter also describes the pitfalls to be avoided. Such pitfalls include insufficient funding for the implementation of the Systems Solution. According to Mears, legislatures should mandate that a certain amount of criminal justice funding be dedicated to research.

Chapter seven, the last chapter of the book, is a summary of the work, briefly sketching the value approach. A call to action is given here, which is to implement the SIS and focus on public safety, justice, accountability, and efficiency.



Critique
Out-of-control Criminal Justice: The Systems Improvement Solution for More Safety, Justice, Accountability, and Efficiency presents one of the debatable opinions of how to deal with the criminal justice system. Some scholars have agreed with Mears' sentiments, while others have dissenting views. 

             First, Worden, McLean, & Bonner (2014), agree with Mears that legislatures should mandate a certain percentage of criminal justice funding to research. The two scholars gave the case investment research and posit that criminal justice managers have limited evidence-based reviews and resources to affect the criminal justice system. 

Mears's book is relevant today as it discusses the many problems that the criminal justice system faces today and the need to fix those problems. Such policies include death sentences, inadequate funding of the criminal justice system, high cost of funding the criminal justice system, fragmented nature of the criminal justice system, as recidivism, racial profiling, and drug crime. Mears must be commended for exposing some of the biggest problems affecting the criminal justice system. Most of the issues raised by Mears are what we see today not only in the American criminal justice system but also in other systems across the globe (Kappeler & Potter, 2017). For example, the high rates of recidivism, even for high profile criminals, are alarming. Research needs to be done to establish the reasons for high rates of recidivism among the offenders. Drug crime is another issue that Mears touches on and which is very relevant today. 
The rates of recidivism are rising. A research done by Liem explored the patterns of recurrence among released homicide offenders. The study showed that murderers relapsed and offended again by killing. The study also revealed that more than 50% of the 92 paroled homicide offenders recidivated, violently (Liem et al., 2014). Those who recidivated took a few years to re-offend after they were released. This leaves the question of the reasons for the high rates of recidivism. These questions can only be answered using Mears' ideas of doing thorough research on the subject (research-based strategy).  

Shawn Palmer has a different opinion concerning the Systems Improvement Solution presented by Daniel Mears. Palmer argues that it would be challenging to apply the SIS to the criminal justice system. Although he agrees with Mears that the current criminal justice system needs to be improved, he does not believe that Systems Improvement Solution is the answer to these problems. According to him, the criminal justice system is different from other systems. He contends that the criminal justice system is like the interaction between the federal government and the states. States can create laws and policies which are in line with their cultures and ideologies. Even if the Supreme Court of the U.S. decides the constitutionality of various laws and policies, the states may not apply such strategies. Federal officials may fail to agree among the countries regarding criminal justice policies (Palmer, 2019). 
Palmer also argues that the criminal justice system problems highlighted in the book require a smaller scale mixed-methods approach to criminal justice research and analysis. A qualitative approach would work better, such that issues like public dissatisfaction can be addressed adequately. Qualitative methods are advantageous because they are less time consuming and rely on secondary data. Furthermore, they make research more comfortable and faster. He opines that it is difficult for criminal justice officials to implement a Systems Improvement Approach; he commends Mears for his evocative ideas. His ideas make take decades to be put into action. 

Doris Schartmueller criticizes Mears' works by citing its repetitive nature, especially in chapters five and six. Chapter five introduces the Systems Improvement Solution, while chapter six describes the benefits and potential pitfalls. According to Schartmueller, Mears revisits many of the previously used examples and again lays out the various steps of the Systems Improvement Solution. He repeats his earlier statements that researchers should be involved in all stages of policy design and implementation. Schartmueller finds this repetitive and criticizes the author for being repetitive. 

Conclusion
               Out-of-control Criminal Justice is an exciting book that not only exposes the rotten and messy state of our criminal justice systems but also offers solutions for the same. The author has structured the text such that he not only reveals the problems affecting the criminal justice system but also gives answers for the same. The book illuminates to the public what they can demand from the criminal justice system. The book explores the criminal justice reform, and that is what the author delivers. The book is relevant in almost all aspects of the criminal justice system. Audiences appreciate mears' works in criminology, social work, sociology, and public policy (Kappeler & Potter, 2017).
            Chapter by chapter, the author presents his ideas on the criminal justice system. Chapter one describes the problems with the criminal justice system. The chapter also explains how the current criminal justice system has failed to meet the goals due to system problems (Palmer, 2019). In the second chapter, the author of other areas that deal with similar system problems. Mears identifies fields such as healthcare, education, manufacturing, war and terror, and environmental protection. The next chapter of the book is an application of systems to the contemporary criminal justice system whereby Mears critiques the current state of the criminal justice system. The fifth and sixth chapter explains the Systems Improvement Solution (SIS). He describes how this strategy can work for justice, safety, efficiency, and accountability.

         Mears has presented his ideas in his seven chaptered books. Starting with a description of the problems with the criminal justice system in the first chapter to offering solutions to the issues in the sixth chapter, the author has achieved his mission of seeking criminal justice reform. The author explains the benefits of the Systems Improvement Solution in rectifying the criminal justice system and the pitfalls to be avoided in the sixth chapter. 
        The book has received criticism and compliments in equal measures. Worden, McLean, & Bonner (2014), concur with Mears that legislatures should mandate a certain percentage of criminal justice funding to research. Trahan and Steward (2013), compliment the works of Mears by providing a viable approach to identifying evidence-based solutions. These peer reviews show the relevance of this book in the contemporary world. 
             Shawn Palmer, however, has a different opinion concerning the Systems Improvement Solution presented by Daniel Mears. Palmer argues that it would be challenging to apply the SIS to the criminal justice system. Palmer also argues that the criminal justice system problems highlighted in the book require a smaller scale mixed-methods approach to criminal justice research and analysis. A qualitative approach would work better, such that issues like public dissatisfaction can be addressed adequately.


Recommendation
               I would recommend this book to anyone interested in a fundamental change in the American criminal justice system. The book is useful to policymakers, law practitioners, researchers, academics, and criminal justice experts. To students of criminal justice, the book offers valuable content to those who would want to do research. I would recommend the book mainly to government officials, especially law practitioners, to make the necessary changes in the criminal justice system to ensure that justice is served to the American citizens. Mears presents concrete steps aimed at policy change, which makes the book a must-read for lawmakers, researchers, students, and anyone interested in criminal justice reform. 


.













[bookmark: _GoBack]

References
Kappeler, V. E., & Potter, G. W. (2017). The mythology of crime and criminal justice. Waveland Press.
Liem, M., Zahn, M. A., & Tichavsky, L. (2014). Criminal recidivism among homicide offenders. Journal of Interpersonal Violence, 29(14), 2630-2651.
Mears, D. P. (2017). Out-of-control criminal justice: The systems improvement solution for more safety, justice, accountability, and efficiency. Cambridge University Press.
Palmer, S. H. (2019). Out-of-Control Criminal Justice: The Systems Improvement Solution for More Safety. Theory in Action, 12(3), 192-197.
Trahan, A., & Steward, D.M., 2013. "Toward a Pragmatic Framework for Mixed-Methods Research in Criminal Justice and Criminology. Applied Psychology in Criminal Justice, 9(1), 59-74.

Woodward, V. H., Webb, M. E., Griffin III, O. H., & Copes, H. (2016). The current state of criminological research in the United States: An examination of research methodologies in criminology and criminal justice journals. Journal of Criminal Justice Education, 27(3), 340-361.
Worden, R. E., McLean, S. J., & Bonner, H. S. (2014). Research partners in criminal justice: Notes from Syracuse. Criminal Justice Studies, 27(3), 278-293.
