Business Name:  National Seminar Institute

Business Concept:  This would be an online seminar business that would specialize in professions that need to earn Continuing Education Units (CEUs) for their line of work.  Examples would be Attorneys, Teachers, CPAs, Nurses, Doctors, etc. with our initial target market being Attorneys.  We would initial offer the sessions live with a pay-to-view model, moving to a membership model that would allow members to view the sessions live or recorded.

Business Location:  The business will be located in the Phoenix, AZ area and should be able to operate out of a small office with a total team of 2-3 people

Business format should be set-up as an LLC

Management Structure: Owner, Event Manager, Website Coordinator with an outsources finance team.  Owner would be responsible for overall business operations, company marketing, and overseeing the team.  Event Manager would be responsible for talent, directed marketing for each event, event budget and CEU filing and support.  Website Coordinator would be responsible for the company website, technology used to deliver the virtual sessions (Zoom, GoTo Meetings, etc.), the method of registering the attendees, and the company’s social media presence.  Outsourced Finance team would be responsible for payroll, AP, AR, governmental financial obligations (taxes, business licenses, etc.), and event budget auditing and reconciliation.

Products would include the 1-off live seminar CEU sessions that would be sold to the end user (as outlined above), membership programs that would allow for viewing of live and recorded sessions (as outlined above), hired webinar services for company’s that want to hire us to deliver their content to their customers or teams, and virtual content delivery for live conferences that would like to deliver the live content virtually to attendees that are not able to attend live.


