Outline 
Problem
The problem observed was a bad organizational culture that negatively affected the employees of an organization. 
Problems with the observed organizational culture
The culture did not regard the employee’s values: There was a lot of bullying, disrespect and intimidated of the junior employees. Workers were forced to work for long hours without extra pay.
Unfair competition in the organization: there was overambitious goals in the organization that affected the employees psychologically and emotionally. 
Discrimination: there was no meritocracy in raising salaries for employees. Promotions and pay rises were made discriminatorily.
Autocratic leadership: the organization was characterized by autocratic leadership where decisions were made by the top employees without the input of the junior employees. 
Plans to deal with the problems
1. Drafting a published list of core values, goals, and objectives. These will give the organization a sense of direction that employees will work towards achieving. 
2. Promoting teamwork in the organization. This will eliminate the toxic competition in the organization. 
3. Including the junior employees in decision making. This is like shifting from the autocratic style of leadership to a collaborative one. 
4. [bookmark: _GoBack]Promoting equality in the organization. promotions and pay rises to be done with meritocracy. No discrimination allowed.

