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Research Title
The effects of an incentive program on employee productivity. A case study of Nestle USA
Introduction
Employees form a very critical part of any company, and arguably, are an essential factor in determining the success or failure of any business. Any Human Resource Manager who is keen on maximizing their company's productivity and profit margins must appreciate the role of employees in the company. Managers should also be keen on ensuring that their employees are adequately compensated for the long hours they put into their jobs to enhance their productivity and keep them motivated. According to Noe et al. (2017), besides improving the quality of goods and services a company produces, keeping employees motivated and improving their quality of job experience is one effective way of improving customer satisfaction. With this concept in mind, the researcher set out to research the practicality of the hypothesis that a reward system affects employee performance. 
Research outline
The research paper will be organized into six parts, the introduction, literature review, methodology, findings of the research and discussions, the conclusion and the references section.
[bookmark: _GoBack]The introductory part will lay the groundwork and basis of the research project. This section will also examine the necessity and relevance of the project and its applicability in building the knowledge base of HR practice. The introduction will cover chapter one of the research project and will be informed by the course content. Chapter one of the research project will borrow from the concepts of strategic management outlined in chapter two of the course book. The introductory chapter of the final research project will also examine the role of an effective pay structure, incentives and worker benefits on employees' productivity in an organization. The chapter will also outline other research parameters, including research objectives, questions, hypotheses, and justification. 
The second chapter, literature review, will examine and refer to secondary data sources that have influenced the research hypothesis. The researcher will review materials that support or oppose the research hypothesis. In this chapter, the researcher will extensively rely on the course book to build on the importance and validity of the research project. Notably, the researcher will review the fourth chapter of the book, which examines the need to improve employee motivation through creating satisfaction with their jobs. The literature review will also extensively borrow from the fourth part of the course book. Chapter eleven of the book deals with designing pay structure; chapter twelve examines the need for recognizing the individual worker's contribution to the company. Chapter thirteen deals with the concept of providing benefits for employees. All the chapters referenced above will play a critical role in shaping the course of the research project.
The methodological chapter of the research paper will delve into the actual data collection procedures to prove or disapprove the research hypothesis. The researcher settled on questionnaires as the preferred data collection method. Purposive and convenience sampling methods will be employed to select the most appropriate study participants for this research project. The researcher will also ensure that the demographics of the study participants and present the conceptual framework for the research project.
The third chapter, research findings and discussion, will present the results of the research. The researcher will make connections between the research findings and the research hypothesis: to either prove or disapprove. In this chapter, the researcher will also offer recommendations based on the research findings. Finally, the researcher will conclude the research and show further areas of research on the research subject.
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