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[bookmark: _GoBack]		Outsourcing is a business practice that an organization undertakes to hire the services of another third party. The services or the goods provided by the outsourced party or company are primarily the outsourcing company's obligations. Organizations prefer outsourcing because it is considered cheaper or less expensive, and more so when the initial investment is quite substantive (Lee et al, 2019). 
        Peter Drucker is regarded as the leading father of the modern-day management, is known to have said and explained how “one company's backroom is another company's front room’’. He said this to explain and expound on outsourcing. Peter Drucker's idea is authentic as some organizations dealing in one line of productions, for example, processing of milk, will need to transport the same products to the market (Sardar et al, 2016). The milk processing company may opt to hire and outsource vehicles from another organization dealing with the transport business. In this case, the transport business is the back room of the processing and manufacturing company involved in milk. Still, the transport business is the front room of the transporting company. Instead of concentrating on purchasing, maintaining, and coordinating drivers, the milking company will focus on the central area of its business, which is the milk processing. The outsourced organization will deal with all the issues arising from the logistics.
      The organizations involved in outsourcing do the same due to some advantages that they get from it, as it results in the business's efficiency and profitability. Cost-saving is one of the benefits of outsourcing. The company can reduce the cost of involvement over the outsourced function to negotiate for better terms for the business. The business outsources from the best organizations that deal with specific functions; this, in turn, results in efficiency as the company gets services from the best in the market. Another advantage of outsourcing is the reduced staffing levels as outsourcing results in a reduced number of headcounts and the costs associated with people's management (Sardar et al, 2016). Some organizations may consider outsourcing services to the workload on their staff. Outsourcing results to focus, the business can focus and concentrate on the mainline of products or services. In other words, outsourcing results in eliminating distractions; hence it can focus on the core objectives. Improved morale is also an advantage attributed to outsourcing, as there is reduced duplication of duties. The employees can concentrate on other responsibilities that are not outsourced, resulting in a good flow of work and distribution of responsibilities.  
    Outsourcing results in financial flexibility; this is so because the organization can sell the assets involved in the provision of the outsourced goods or services (Lee et al, 2019). The cash from these assets is used in the firm's core objectives, hence improving the finances of the business. Due to the outsourcing of experts in given fields, the outsourcing organization can gain knowledge on the outsourced services. In the case of the start-up, they can gain essential and critical information on the given services. Good accountability is another advantage. The outsourcing company can keep track of all the outsourced organizations; hence payments are made for services. Good accountability ensures value for money as the outsourcing company keeps the outsourced organization on toes to provide the best services. 
    Outsourcing has some limitations that all the organization that is contemplating engaging in it should always consider, the risks include control over the outsourced services. The outsourcing organization may lose total control of the services; hence the management will need to outsource from organizations they have adequately done proper background studies to ensure quality. In the long run, outsourcing may be expensive to the organization and more so if there are hidden costs involved and included in the contract by the outsourced organization. Therefore, the outsourcing organization must read the contract documents carefully before signing for the engagement as it will end up being very expensive (Sardar et al, 2016). In case the outsourced firm abandons the agreement, it might be hazardous for the outsourcing business. To ensure a smooth exit, both organizations should ensure that the exit method is included in the engagement agreement. 
        The organization should outsource India's company as we are told that the bid is cheaper than that of Canada. We are also informed that the system from both countries can provide the services as required without shortcomings on the on quality; hence outsourcing from India will result in reduced outsourcing costs. The distance should not matter as the current world technology has allowed people and organizations from all parts of the world to work and interact at the touch of a button. 
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