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Introduction
Research has shown that a career in human resource management could be more difficult with time due to the effects of globalization. According to the Society of Human Resource Management Foundation, there are significant trends that will most likely affect the workplace in the future. The burden of understanding these trends and maintaining their pace falls on human resource managers. Since the 1980s, when the globalization of economies became rampant, the workplace has witnessed radical changes that have caused human resource managers to lose their jobs. In contrast, others gain more knowledge and influence in their organizations (González at al., 231). The most significant change that keeps human resource managers in the blink of saving the organization or ruining it is workforce outsourcing. Outsourcing has led to diversity and demographic changes, challenges, and benefits in integrating new locations, and a mandatory requirement to consider the organization's social responsibility. I think that pursuing a career in human resource management provides one with opportunities to explore cultures, regularly reorganize the workplace to suit new trends, and meet people from all over the world. It makes the career more enjoyable and appealing to individuals who appreciate change.
Outsourcing, Diversity, and Demographic Changes
Outsourcing, a trend that has been adopted by most global corporations, has led to diversity in the workplace and a radical change in the workplace demography. The companies have been transferring operations to countries where production cost is low, especially in terms of wages and salaries. This move has affected the local employment levels as new, more skilled individuals are transferred from their countries into the corporations' headquarters. Thus, the workplace becomes more diversified as people from different cultures meet to drive an organization's goal (González at al., 226). Although researchers find it a dangerous trend as discrimination and intimidation at the workplace tend to intensify, a change-oriented human resource manager may perceive it as an opportunity to incorporate multiple skills into the company's projects.
Additionally, outsourcing has brought about changes in the demographic structure of major global companies. For instance, due to new high-level skills sourced from countries such as China and India, local employees whose skills are limited are forced to upgrade their skills or lose their jobs. Mostly, local employees end up losing their jobs. Also, as globalization keeps heightening, and youths' population keeps dwindling, outsourcing becomes a significant refuge for most companies (Jaume). When outsourcing becomes extremely challenging, human resource managers are compelled to hire older employees. Although more senior employees come with an added advantage of experience, their benefits plans and workplace adjustments may be too demanding than those of young employees. For example, older workers may experience 4.5 times as many disabilities as young workers; they may need to be granted more flexible schedules and may have multiple roles away from work (Vučur, 901). Yet, a human resource manager may enjoy handling these changes, finding them thrilling and positively challenging.
Outsourcing and Integration of New Locations and Workers
Outsourcing is a product of globalization that has enabled companies to open up operating branches in multiple countries. Generally, a human resource manager would be tasked with finding the right employees and assigning them the right jobs, depending on their skill sets (Lesko Bosnjak and Klepić). Human resource managers are mainly bound by the labor laws that protect the organization's employees and monitoring the company's compliance with those laws (Sims, 31). Hence when companies decide to expand operations to new locations, the human resource manager faces challenges related to rules governing the employers and protecting employees in the new country. For example, hiring part-time workers in Indonesia does not provide an advantage to the company, for full-time and part-time workers are entitled to the same and equal rights.
Moreover, as companies establish their new branches, integrating new workers into the organization's policies may deem challenging due to cultural differences. Hence, the company may face clashes between integrating new workers to fit their environment or integrating the company to include the new country's customs and traditions. The human resource manager may be tasked with analyzing the most convenient option and finding ways to implement it (Lesko Bosnjak and Klepić). It could be a challenging task, but it provides the human resource manager with opportunities to explore multiple cultures.
Outsourcing and Social Responsibility
Outsourcing has become a popular trend due to its benefits, among which hiring employees with high skills at low wages is included. Globalization has opened up the world, exposing potential markets for various companies. While this may be a benefit, the companies may utilize that opportunity to exploit the workers who are eager to get employment at a minimum wage. This strategy is beneficial to companies in that they will proliferate in new markets, and their profitability will rise sharply (Vučur, 899). Also, new workers may be subjected to massive discrimination due to their origin and the conditions in which they acquired employment. Thus, social responsibility becomes a mandatory issue for all global organizations. Companies should compensate their workers according to their job skills with at least fair wages and accommodative benefits plans.
Additionally, workers should be treated equally regardless of their origin or the conditions in which they got employed. The companies should also ensure that they comply with the regulations set by the governments of the countries in which they operate, to avoid clashes with the local societies. The human resource manager has an obligation to enforce all these measures to ensure smooth operations.
Conclusion
Generally, the globalization of economies has led to radical changes that have consequentially led to unpredictable trends in the job market. Careers have been twisted to fit in the fast-changing world, and individuals are forced to keep updating their skills. A human resource manager will need to adjust his or her career to ensure that outsourcing trends do not become a challenge. Outsourcing, where companies employ individuals from other countries other than their headquarters, has become popular because it provides multiple benefits to the organizations. Such benefits include hiring individuals with specialized skills with minimum compensation plans. Outsourcing has led to changes in the workplace, such as diversification and demographic reorganization, spreading operations to new locations and hiring new workers, and emphasis on upholding social responsibility.
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