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Linking Performance Management to Strategy at P&G
P&G an American multinational manufacturer of personal care and family care consumer products endeavors to improve the lives of its consumers and meet their needs in a caring manner. Its unique strategy is to appeal to the heart and care for its consumers by focusing on the consumer wants and trying to satisfy them in a way that touches the consumers lives. P&G aligns its workforce with the strategic goals to ensure that its objectives are met. The teams involved are engaged in the creation of innovative and creative solutions to meet the needs and improve the lives of the consumers in various regions of the world. The employees at P&G have a clear understanding of the organizational strategy and are happy to contribute into the achievement of the strategic plan as it seeks to improve lives. 
Given the company’s strategic orientation toward purpose and values, what would you do to help align a new performance management system with the strategic plan?
	Provide a clear definition and explanation of the strategic plan and the performance management system to the staff member to promote understanding. This ensures that the employees understand what the organization is working towards and enables them to see themselves as an important part of the overall employee mission and vision. Such communication also puts all the employees on the same page, about what the expectations for each of them are and how the system works. It defines the small picture which is the performance management in the big picture which is the strategic plan. 
Define the roles, responsibilities and contributions of each employee in the attainment of the overall strategic plan. “The key is to clearly articulate each employee’s goals, objectives and competency requirements in a way that will facilitate the successful achievement of the organization’s strategy” (Simpson, 2012). This puts the employees in their rightful place and position in the journey towards the success of the organization. It draws the map for each employee. It also highlights the level of efficiency and productivity of each employee in the bid to attain and reach the strategic plan. It shows the level of performance expected of each employee. Additionally, it serves as the benchmark for the progress of the performance of employees in the future.
Link the performance management system to compensation and reward system. By so doing, the employees work harder to increase their chances of compensation and getting rewards. This increases productivity and efficiency thus propelling the organization towards the achievement of its strategic plan. The reward system acts as a motivating factor thus encouraging the employees to be more creative and innovative. The increased creativity and innovation creates a competitive edge for the organization and also increases the value that customers get for their money.
Link the performance management system with an employee training, development and coaching plan. Linking the two systems shows the commitment of the organization to the development and improved performance of its employees. It justifies the importance of having the performance management system in the organization in relation to the strategic plan. It enables the organization to continuously steer its workforce towards better performance aimed at the attainment of the strategic plan. As such, it would propel the organization in the direction the strategic plan thus making the organization successful.
How would you explain this relationship?
The strategic plan of a business is the road-map used by the organization to achieve its goals. As Truss (2012) puts it, a strategic plan defines the organizations mission, mission and the course of action it continuously takes to achieve its mission. According to Simpson (2012), the strategic goals are broken down into long term and short term and they are cascaded down through the different levels of the organization from the senior managers until they reach individual employees. The different goals assigned to employees are pieces of the whole; pieces of the strategic plan. Performance management, on the other hand, aims at promoting and increasing employee efficiency and effectiveness. Performance management entails performance planning a process through which employees set goals in order to meet their roles and responsibilities. The goals set by the employees in relation to the job description are the simplest breakdowns of the overall organizational strategy.  Through performance management, employees continuously set goals one after another towards the achievement of the strategic plan. Additionally, the performance management system aims at continuously improving the workforce performance to ensure that the goals of the organization are met. The progress of the employees on how efficiently and effectively they work towards achieving their set goals is assessed continuously, feedback provided and coaching, training or development offered to propel the employees towards the direction of the strategic plan. Performance management thus aligns employee goals and objectives to the overall organization strategy. Performance management, therefore, is a tool used to drive the achievement and success of the strategic plan.
What would you say and do to garner company-wide support for your performance management system?
Link the performance management system to employee development plan. The feedback received from the performance management system must be used to develop or train the employees. By so doing, employees feel that the organization really cares about their career needs. Otherwise, the employees get demotivated and see it as a hindrance to their career advancement. The demotivation might later escalate into resistance which reduces the efficiency of the performance management system. This increases the reliability and productivity of employees in steering the strategic plan.
Involve the employees in the development of the performance management system. The involvement of employees in performance management plan makes them have a sense of ownership in the system. It increases the levels of acceptance. As such, employees feel comfortable setting goals, getting assessed and getting coached to increase efficiency. Employees are less likely to resist a system they have come up with and the support for the system increases.
Clearly define the steps involved in the performance management system to the employees. This sets straight every step, corrective actions for both positive and negative outcomes, alternatives, and backups for the system. This helps the employees understand how the system works and when each step of the system takes place. A good understanding of the performance management system increases support among the employees. This is because it shows a clear plan and course of action thus justifying its importance.
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