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Protector and Gamble (P & G) is the Consumer Products Company that is the largest in the world situated in the USA. Products like cleaning agents, personal care and pet foods are what it sells. P and G use a strategic plan and performance management system, in order to reach markets that enable it to make profits and satisfy the needs of the customers. The term strategic plan refers to a systematic and coordinated way of developing a company course and direction. P & G strategic plan is that it attends to its consumers around the world touching and improving lives through caring about their human needs first. On the other hand, the performance management system refers to a tool that helps to resource managing and results in the organization success. Through performance management, the employees’ efficiency and skills are enhanced. P & G performance management system is to reduce costs, therefore, create products that are innovative therefore suit the demands of the consumers. “Performance management goals comes from P & G strategic planning.” (Aguinis, 2013)
There exist organization gaps at P & G in its organizational strategic plan and its performance management system in its strategic orientation towards values and purpose. As a human resource executive, I have identified the gaps that in the case study are evident. One of the gaps is that when P & G created a razor-and-blade innovation that simplified the shaving done in barbershops essential features, it failed to open its own barbershops. This, therefore, led to the company not maximizing its profits since through the barbershops it could have been able to effectively compete with the India local barbershops hence maximizing is profits. This was not the case though.
The other gap is that when P & G in Brazil feared a shutdown due to the business volume that was decreased when there was too expensive of its global premium products when it created the innovative products it could have found a way of controlling demand. Its strategic plan of improving lives was not enhanced since there was less supply of the innovative products. What was being resulted according to my understanding is that before it introduced it's innovating products when it dubbed basic it was concerning mainly on making profits. If the consumers were not able to purchase these products then, the company goal was not being enhanced since one product simply meant that it was being used by many due to lack of affordability. Therefore it was only concerned with making profits alone. 
These gaps that exist between the company strategic plan and performance management system can be narrowed through the use of steps. One of the ways to gaps narrowing is that the company needs to inform about the new performance management to the employees. The company performance system in order to align its strategic plan needs to be updated. For an organization, it is necessary because there results in the increase in the employee's involvement in a new system of managing performance. It is most likely that the productivity level of employees will decrease if there is no announcement or declaration of a performance management that is new. If there is more attractiveness to the new system of performance management productivity will increase and the right decisions will be made. “In order for employees not to adopt a negative impression, there must be a clear face to face confrontation and information.” (Aguinis, 2013) The gap of not being innovative enough would have been narrowed therefore since their level of creativeness would have been effectively enhanced to be able to develop the idea of their own barbershops.
[bookmark: _GoBack]The other way of minimizing the gaps is to make sure employees understand their roles and the aims of the company. For the employees of P & G to minimize the gaps, it is very much essential to the vision, mission, and value of the company understanding. This will help the employees’ understand their potential, efficiency, and productivity. They will be able to try and find out whether there is a sufficiency of their present competency. This could have minimized the gap in the following way. They could have created earlier the innovative products which would have responded well to control demand. This is because they could have made the products affordable to the customers and at an affordable price. “Moreover, they could have known the right time to bring the products into the market which could have helped take care of the customers’ welfare and their well-being.” (Aguinis, 2013)
Providing scope for employees’ advancement and development is another strategic plan for narrowing the gaps. This is an essential part of performance management and employee engagement since it provides the employees the opportunity for advancement and development. The employees, without the career or development scope, won’t wish to remain in the organization. Therefore, the gap will be able to minimize effectively at P and G since employees understand that if their efficiency is increased, they have chances and opportunities for advancement. “The company could have opened its own barbershops to maximize profits since it would have seen this earlier rather than creating a razor and blade innovation.” (Aguinis, 2013)








References
Aguinis, H. (2013). Performance Management. Harlow: Pearson Education UK.




