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Mrs. Alma Alvarez
Vela Elementary Daycare
Box
City
 
Dear Mrs. Alma

Subject
I am the director of the Vela daycare. I am writing this proposal to request various materials and practices that will help improve the care services at our organization. Increasing and improving the games materials and safety recording areas will improve the organization's performance. I also propose reward presents to staff as a way of motivation that will help them improve their performance.

The goal and objective for this organization are to deliver the best quality services to the children and help in safeguarding the children's rights. The organization is focused on ensuring children's incidents are reported immediately from record-keeping and other beneficial activities. The organization also tends to win the trust of taking care of the children from the parents.
Disunity in the organization leads to poor service delivery performance to or kids, and lack of motivation also affects the staff commitment and morale to their work. Staff failing to report incidents of children either to the organization or relevant authority has made some parents lose trust in the organization.
  I estimate a budget that will not cost more than $10 000 for the renovation of the building, buying of games kits, and other staff materials. I, therefore, request the proposal approval that will improve the daily performance of the organization.

Sincerely 
Name
director of the daycare 



