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Project Writing Tasks Include:

· A proposal that is thoroughly researched and well written that would persuade a busy decision-maker to fund a project or support an initiative

Project Overview

Proposals play a range of roles in the day-to-day operations of how many businesses and organizations work to solve problems, address needs, and conduct business. Governments and companies solicit proposals or circulate RfPs (Requests for Proposals) from vendors, other companies, or suppliers of goods or services, and then negotiate bids to decide who is awarded a contract or job. One business or organization may solicit business or market services to another through unsolicited proposals that outline potential solutions to business problems. Changes to organizations or businesses may be spurred by unsolicited proposals that point out problems (such as lack of particular services) or explain opportunities (such as expanding to a new market). Internal proposals are also circulated within companies to suggest changes to practices or to raise and attempt to solve problems. 

For this project, you will write a proposal (either solicited or unsolicited) targeted to the specific decision-makers within an organization or business, identify problems or opportunities for that organization, and outline potential solutions to the problem or opportunity you’ve identified. You have several options for this project: 

(Semi)Solicited Proposal: Write a proposal for a business or organization that you currently work for (or are otherwise affiliated with) that provides solution to a known existing need (such as a service required), in consultation with that business or organization. A proposal of this type would focus predominantly on how you would supply the required goods or services. This option would provide practice similar to how a specific company might write a proposal responding to an RfP. 

Unsolicited Proposal: Write a proposal for a business or organization that identifies a problem, need, or opportunity, and outline potential directions to solving this problem. For example, you might: 
· work with a company or organization to identify problems with their current web or social media presence, and outline strategies for improving that presence 
· propose a new or improved marketing campaign 
· identify problems in the existing supply chain of a business and identify ways to solve it through partnership with other companies or organizations
· identify ways to improve customer service at a local business or organization
· help a nonprofit organization consider how to bolster outreach, volunteer participation, or donations  




Criteria for Identifying and Choosing a Project
Choose a project that interests you, and will provide an opportunity to develop and expand your professional knowledge, skills, and/or network. There are a range of directions this project can take (and if you are struggling for ideas, come talk to me). Your proposal must adhere to following criteria: 

· The problem/opportunity you address must be real. 
· For unsolicited proposals, your proposal should be able to argue for (with relevant evidence) the existence, scope, and significance of the problem or opportunity. 
· You should have sufficient training, knowledge, or experience to pursue this project effectively. (For example, if you do not have a background in supply chain management, it would be likely be challenging for you to accurately identify and suggest feasible solutions to a business’s supply chain problems.)
· The audience for your proposal must be the actual decision-maker who could accept your proposal and act on it. 
· Your solution, service, or plan must be feasible and elaborated with enough information that it could be pursued.  


Expectations for Genre and Final Deliverable

[bookmark: _uy2zgae94pxz]Your final proposal should include the following sections: 

· A Title Page that provides a title for your project/proposal, your name, the date, and the business, organization, and decision-maker to whom your proposal is addressed
· A Table of Contents 
· An Executive Summary 
· A section or sections explaining the business or organizational problem or opportunity
· A proposed solution to the problem
· A detailed budget/timeline/ specific implementation plans (to be determined by the context and nature of your project) 
· For solicited proposals (in which you are the vendor): Your qualifications for undertaking the proposal
· For unsolicited proposals (in which you would not be providing the goods/service/solution yourself): specific recommendations for individuals, organizations, or businesses that might supply your solution (or components of it, as needed). (For example, if you are suggesting that a business improve its website, you should identify particular web designers or design consultants that might provide this service.)

In addition, your proposal should adhere to the following criteria: 
· Be well-targeted to your specific audience
· Draw on effective rhetorical strategies for persuading a decision-maker to accept an initiative, including effective strategies for persuasion in business documents
· Include appropriate evidence that documents the problem/opportunity and specific implementation details 
· Include at least one visual that is appropriately labeled and integrated
· Be well-organized and concisely written to suit the reading needs of a (busy) professional audience
· Include clear titles and headings to facilitate your reader’s navigation of your document
· Demonstrate effective strategies for visual design and format, such as chunking, filtering, and queing, as well as visual hierarchy, consistency/contrast, and so on
· Be written in an appropriately professional tone and style, including use of strategies for clarity, concision, cohesion, and coherence. 

6

Project 1 “Application Package” | p. 1

