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Summary of the problem.
The problem of the company is to maximize its profits. The company has tried to enable this; however, it has failed and can meet the needs such as efficiency, cost, and marketing goal. Since the company engages in books and movies, the company is much involved in using the internet to provide its services to the consumer. The use of t-shirts would not perfect since all the company needs here is awareness, enabling more people to access their services.
Recommendation of the problem.
The problem is SC Company is facing the failure of innovative processes. This has led to failure in the increase in their profits as in the context. However, this problem can only be solved by two innovations and the use of technology to service many who might not have known SC Company or those willing to access their services and movies. The recommendation for the above problem can be;
(ii) build a website to market their books or movies.
        By building the website, several people will access the books and the movie at their convenient time and places.  The cost that the company might have used thoroughly employing agents to facilitate the face-to-face buying and selling of these books will also be reduced. Many of the students would also access the books through these websites. This would increase the overall coverage of the SC Company leading to an increase in sales and profits 
(ii) Apply for book bub.
      People will discover the books they love most through book bubs. Through books bubs, the books are ranked therefore enabling their best be chosen by the learners .everyone loves what is ranked the best, SC books might have more positives reviews availing how best they are in the market. In the USA, amazon lists books in its magazines and daily newsletters that have enabled people to like books with more positive book reviews. Learners would go for books that would give them better knowledge and help them have higher grades. Book reviews boost the sales of the company. By acquiring more learners using their books   the profits and sales for SC Company are projected to increase by twenty-four percent.
Description of the proposed innovation.
       The above proposed are based on the strength, weaknesses, opportunities, and threats (SWOT). Though the above-proposed innovation and change of internet use, the company will be able to have the following 
(I)Strength.
	The strength of the two innovations and the use of technology will enable the company to reach more people than before. The above proposals are also cost-effective, and customers' can access them at any time within the day. 
(ii) Weakness.
	However, the older age might not be convinced in accessing the books and movies through the book hub and website. A large group of aged people might not access the internet in the places where they are. 
(iii) Opportunities for using the proposal.
The proposal has a larger opportunity to have much of the youth prefer the company over other companies.  Youths are more convinced of using the internet more than other sources. University students and college students are also in much of the books that can be accessed online through the website.  
(Iv)Threats.
The data and movies stored on the internet or website are prone to viruses. However, this threat will be dealt with by the SC computer technician and engineers; the information will also be regularly checked to prevent customer complaints from scratches in the movies and faults in the books accessed through the website. 
Benefits of this to the consumer.
These proposals will enable consumers to get movies and books at a convenient time. Costumers also will not need to cover distances to reach the shop where SC is based .customers can also the performance  of the company choose to get movies or books from 
The outcome of the problems.
The main outcome through the use of these problems might be a successful improvement in sales. Through the increase in sales, the profit of the company can be increased. The solution to these problems will lead to the company being successful.
Funding requirement.
The company will need to set aside a third of its profits to enable these proposals' success. Funds will be required to create or apply the book hub and the creation of the website.
Projected time.
This will require at least six to eight months for the business website to be known and fully absorbed by the institutions.
Evaluation of the project once it's complete.
The evaluation is based on the payback period of this project. The net profit should also be measured in the period of one to two years by the company.
Conclusion.
The proposal is based on cost-effectiveness.  The funds that the SC Company might use to start and achieve these projects is lower than the cash uses in the face to face selling. However, the project above is expected to increase the company profits or sales in not less than one year. 
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