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The process of measuring quality indicators and anaesthesia outcomes is highly challenging and difficult in routine daily practice. However, some indicators have been used in the process with positive results of improving the services. To start with multidisciplinary approach has a structured programme and a shared goal between multidisciplinary participants within the department .The approach involves the selection of goal-oriented interventions with the biggest impact on  outcomes, measuring the safety culture; assessing the safety culture amongst the staff using the safety attitudes questionnaire, forms to identify patient safety issues using questionnaires,implementation of projects with a focus on two to three issues and more. Another used approach is the voluntary incident reporting which means incident reporting to the health providers ones & Bartlett Learning (Aloini.,Cannavacciuolo, Gitto, Lettieri, Malighetti, and  Visintin, 2018). .Reporting of incidents which might compromise the safety of the patients as well as the healthcare providers forms a basis of formulating policies and plan for improvement of services. 
The approaches to quality improvement provide data that can be used in making evaluations and improvements in the care of patients in the department. The performance gets these variations to be used in setting new standards that can be used by the department to provide quality care, keeping in mind the smooth operations by the health providers. Quality improvements focus on impacting the quality of healthcare directly while performance improvements focus on administrative system performance. An example of quality improvement could be to reduce the number of hospitals acquired infections while that of performance improvement could be a reduction of lost charges. Another difference between the two is that quality improvement is an array of techniques used for collection and analysis of data gathered to identify and resolve problems in the system and improves the processes and outcomes of care. On the other hand, performance improvement is about studying and adaptation of the functions and processes of a health care organization to increase the probability of achieving desired outcomes and to better meet the needs of patients.
According to the context, the department will use both quality and performance improvement to adapt to the dynamics within the environment. The idea is to find critical elements in the provision of health care service this could be management commitment or high skilled participant so as to assist in planning towards the available opportunities available.For instance quality of anaesthesia care can be improved by implementation of multifaceted interventions involving educational components rather than simple passive interventions like creating awareness, access to credible data,support from management and ensuring proper allocation of hospital resources on performance improvement remedial actions should be taken once a deficient is observed and a problem identified this could be done by making adjustments in departmental policies and procedures, in-service programs, staffing or systems change in equipment should be carried out as necessary (Christoff, 2018). The indicators are helpful in measuring the appraisals of each member’s performance. 
PDSA cycle is a scientific method that moderates the impact to take immediate action with the wisdom of careful study. Use PDSA cycles enables you to test out changes on a small scale, building on the learning from these test cycles in a structured way before wholesale application.
[image: ]
What are we trying to accomplish the answer to this is that you will need to write a clear and concise goal for your improvement, identify the objective in simple language that is easy to understand.How will we know that a change is an improvement refers to measurement .the objective should be quantitatively measurable if possible, measurement helps in proving what we have done has led to improvement (Johnson, and Sollecito, 2018). What changes can we make that will result in an improvement; here you bring your ideas to test in order to obtain your goalkeeping in mind that your change should bring difference that is measurable 
 PDSA testing is important in management as it helps to increase confidence. Testing helps increase the belief that a change will result in improvement. Ideas refined and adopted during PDSA cycles have a record of gradual increasing success .As the evidence accumulates; individual will feel more comfortable with the idea in the local environment. Another arising need is to find flexibility; testing creates time to adopt a change to the local settings. 
The idea is to run change that gradually increases in scale bit by bit to be adopted for large scale implementation. Identifying side effects, every action can have an opposite reaction and quality improvement is a no different meaning for any change practice or system changed another one will receive some impact. PDSA comes in to change needs to be refined to address those side effects hence testing on a small scale first minimizes risks and cost. The concept is to ensure smooth operation afterwards, even if the change may not result in an improvement ultimately. Last but not least minimizing resistance, people are naturally found to resist change, however involving people in planning and testing often shows them that the new way is much better, then they become more willing to embrace the new process and the entire change.PDSA utilizes small tests of change, this is safer and less disruptive to patients, in contrast to large scale studies requiring multiple hours of involvement contributing to an increase in patient satisfaction.
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