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PESTEL Analysis in Manufacturing Industry
The manufacturing industry is one of the key sectors that drive the economy of various countries. The industry produces quality products from simple raw thus employ millions of people either directly or indirectly. Also, it has both weaknesses and strengths just like any other industry. Besides, it does not operate thus success or failure depends on political, social, economic, technological, legal, and environmental factors. The impact of these is possible to determine through PESTEL analysis. This paper thus uses PESTEL analysis to determine the impact of these six factors on the industry performance. It also looks into the possible marketing strategy for manufacture’s products.
Firstly, it is notable that a manufacturing company operates within a given jurisdiction making political factors primary determinant to its success or failure. Political factors include government tax policy, labor laws on wages, sectoral regulations (Campbell, 2015). These factors vary from one jurisdiction to another and often designed to meet a specific objective. Nonetheless, they directly impact the operation of a manufacturing company. For instance, a government an oppressive tax policy is likely to push manufacturers out of the market. Even though the companies have an obligation to pay taxes to the government, the rates ought to be sustainable. Imposing heavy taxation on manufacturing companies increases the cost of production which in turn leads to higher prices of the finished products (Katri, et al., 2014). The consumers then opt for other cheaper alternatives which negatively impact the revenues.
The laws minimum wage also directly impact the company’s revenues and subsequent profits. For example, the company’s revenue declines when the government raises minimum wage then the company has to spend more on salaries which eats into its profit. Government regulation on the quality of products also impacts manufacturing firms as they have to meet. In most cases, these standards are in line with international regulations and come with extra costs.
Social factors also influence the operations in the manufacturing industry. They include population growth and wireless society. The population growth is critical in analyzing the company's future prospects in two ways. Firstly, manufacturing firms rely on the surrounding population to provide labor either as skilled, semi-skilled or unskilled workers (Perera, 2017). In essence, they do not just look at only the overall numbers in the population but also focus on the specifics. For example, they look into the possibilities of getting qualified workers to perform specialized tasks. The local population often provide affordable labor compared to expatriates. Secondly, the manufacturers look at the demographics to determine the trend in the population of their target customers. A company producing goods designed for the elderly will have no gain from population growth when that specific demographic is declining. A manufacturing firm thus has to analyze the social trends before settling in a given location.
Additionally, the success of processing firms depends on the prevailing economic situations. Economic dynamics like interest rates and the stability of the currency. Interest rates are particularly essential to manufacturing industry considering the firms take huge loans to establish or expand their firms (Campbell, 2015). High rates hinder the industrial growth since they put the loan services out of reach for most firms. For example, it uneconomical to take a long-term loan at exorbitant rates as it will adversely impact the cash flow which presents a serious financial crisis. Besides, high rates hinder the firms from taking overdrafts to pay their suppliers which in turn interferes with its smooth operations. The companies can end up closing their shop or relocating to a favorable environment.  
Besides, the environmental factors also play a pivotal role in determining the success or failure of a manufacturing firm. The environment in this context refers to both the physical and non-physical surroundings. Physical environment provides the company with the raw materials necessary to produce their products. It is critical for firms to protect their physical environment to ensure sustainability and future prosperity (Perera, 2017). On the other hand, the non-physical environment includes factors like market competitions. No company operates in a vacuum and there other firms producing the same products. Competition is healthy for both the firm and consumers of its product. However, it presents a major challenge that can easily push an organization out of business. They thus have to offer quality products at affordable prices to remain afloat.
Finally, technology is a crucial player in the manufacturing industry. The competition is increasing at firms have to adopt efficient ways of producing their products while keeping the costs low. Technology acts as a necessary intervention as it is applicable in various stages of the manufacturing process (Perera, 2017). For example, use of automation machines helps in ensuring the quality of the products is maintained by efficiently passing the products through a series of tastes. Some companies use a computerized imaging system to ensure all their products have uniform shape and size. Besides, the machines reduce the number of employees required to perform specific tasks hence lowering the cost of production.
In conclusion, PESTEL analysis of manufacturing industry reveals that the success of any manufacturing firm depends on its flexibility to fit in the system. However, some of these factors like taxation policies and labor rates are beyond their control. 
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